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Annex

CASE STUDIES

Austria:

Store Giving Programme Case Study
Wiener Tafel
November 2015

mn
v/

wiener tafel

Organization Mandate

Food Distribution among
social groups  and
organisationsn Viennaas
well as awareness an
educationon food waste.

hNHI VA&l A wwwienertafebat A (1 SY
Facebookhttps://www.facebook.com/pages/Wiener
Tafel/204918214121 ?ref=ts&fref=ts

Twitter: @wiener_tafel

Country:Austria

Contact PersonKartAnton Goertz

Fundraising and Goods Acquisition,
karlanton.goertz@wienertafel.at

Focus AreaSocial transferfood waste, food distribution,
awareness and education

Year of Grant(s) Givin@011

Total Grant Sizee n Z nn n

Challenge/Social Problem

In Austria, a total of 1,572,000 people are at risk
persistent and extreme poverty. A quarter &fis
number, i.e. 393,000js children. Many of thesg
people live in Vienna. Poverty excludes people fr
development and basic social benefits, exacerbg
malnutrition, reduces the possibilities for bag
sanitation, weakens health and forces people int
spiral of poverty from which it is difficult to escay
without support.

Approach Adopted by Wiener Tafel

The Wiener Tafebrganisationtacklesextreme poverty
and endeavours taddresgoverty issues among the mo
vulnerable people in the city of Vienng Iproviding and
distributing food and basic hygiene items (free of char
to 105 partner social organisations. Wiener Tafel rece
the food and hygiene articles as donations. These s
organisationgrovide hot meals as well as advice (free
chargg to people at risk of poverty and social exclusi
such as children, homeless, refugees, elderly
unemployed women and men, amongst others. Wiel
Tafel also aims to educate society and donor organisat|
to avoid food waste by creating food waste awness
campaigns.

Becoming a Store Giving Programme Grantee

The Vienna HQ Office, also representing Cer
Eastern Europe, contacted Wiener Tafel af
reviewing their work and they finally decided
awardi KA & 2NAFYyAaldAz2y er

TheStore Giving Programme Grant

The financial support (100% of the C&A grant) provi
financialrelief for the organisation and allowed them |
LI &8 GKS 2NHIFIyAalidA2yQa S

Impact Generated

For C&A

1 C&A image is well perceived by Wiener Tg

For Employees
1 Employees are not familiar with this initiative; ag
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volunteers and employees.

i There are no external communicatioror social
activities related to this donation, whigkduceghe
impactfor C&A

result, employee engagement is not generated.

For Beneficiary Organisations

1 Wiener Tafel was able to cover costs such as 1
personnel, food delivery and car maintenang
amongst others, whicfacilitated the distribution of
food and hygiene items.

i The distribution of food allowed social organisatiq
to cook diversified and healthy food for people
situations of extreme poverty and social exclusio

1 On the other hand, social organisationsick as
Haferl, were able to provide counselling servig
and to cover the basic needs of the e
beneficiaries.

For Beneficiaries

Beneficiaries of Wiener Tafel received hot me
and basic hygiene items through socg
organisations that were selected by &der Tafel.
Furthermore, these beneficiaries received so(
support and advice to enable them to tackle t|
challenges associated with stigma, discriminati
unemployment and social exclusion and to hi
them reintegrate into society.

a1 NF S NIopl«isd pbditionlaiyreat need and adversity to feel that they are not excluded from society
can eat a hot meal a day here, sit down and talk to other people in the same situation and find solutions
0S NBAYGSINI S eé&rtedratenl into yokielyShxdugh the duppdrtONEafErl) NJ

02

Going Beyond

1 Corporate donations are a very important sour
of funding for Wiener Tafel, since 65.4%
donations receivedare from the private sector
and are allocated to working withartnerships.

1 There igreatpotential for C&A to consolidate th
relationship with Wiener Tafel in a morg
meaningful way forboth external and interna
communicatiorpurposesWiener Tafel is open t
receiving C&A volunteers, for example in
G+2f dzaf BSSN2HNI YYS¢ o
initiative since Wiener Tafel already offers

ab2o

— L

GKIFaG ¢S 1 yayandiKI

volunteer day programme to other companis
and organisations.

environmentally engaged, our perception of the compe

has become really positive. It is always good to see i

organisations are engaged in supporting the communi|

where they work without any interest other than helpin

to develop a better socigtwhere everybody is
AYGS3INF dSRpE

KartAnton Goertz, Wiener Tafel

Store Giving Program Evaluation
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France

Store Giving Programme Case Study
Association des Petits Princes
November 2015

N
L

“\ Petits
B Princes

Organisation Mandate

Petits Princes makes
the wishes ofseverely
ill children come true.

hNB |y A&l A wwpetitsprioesicomi
Country:France

Contact PersonMatthieu Jeanningros,
mail@petitsprinces.com

Focus AreaChildren

Year(s) of Grant Givin@ince 2008

Total GrantSize HANnZnnnk &SI NJ

Challenge/Social Problem

The Approach Adopted by the Association des
Petit Princes

The Associatiomles Petits Princes focuses on fulfilli
the dreams of children and teenagers suffering fr
serious illnesss (i.e. cancer, leukaemia and genet
disorders).

Making dreams come truereatesa highly positive
psychological (if not physical) impact on theneficiary
children and their families. It allows them to esca
from their usual tedious daily life in the hospital, to fe

The association contacts ill children through
network of 150 hospitals and paediatric servig
nationwide. All the dreams that are persona
formulated by childreragedfrom 3 to 18 years ol(
are fulfilled.

The association relies on a network of
volunteers in charge of personally ensuring t

happy and to regain their confidence and hope for {

Gt AGOES LINAYOSQaé RNB

future. formulated are fulfilled (450 in 2015) and tH
children can come up with several dreams
Personalised support is provideaver the long
term and includes thevhole family.
G{AyOS (KS @SNEB o0S3IAYyYyAy3a ¢S KIS FStd  ai\

LIKAE I ydKNRLAO

Matthieu Jeanningros, Association des Petits Princes

Odzft G dzNB® hdzNJ NBf F iA2yak

Becominga Store Giving Programme Grantee

The association was not previously familiar w
the programme. They were approached by C
France in 2008, which decided to centralise
Store Giving Programme through a strate
partnership with only one beneficiary ganisation.
The association was selected by the Couri
Director and Human Resource Manager on accd
of its impact, reputation, and capacity to mana
the donation and strong emotional conten
especially for women. A framework agreement w
therefore sgned between the association, C§
and the C&A Foundation.

The Store Giving Programme Grant

All ofthe funding is allocated to making dreams co
true. More than 450 dreams are fulfilled by tf
association every year.

The partnership with C&A revolves around three eve
1) An annual longlistance running event for the benef
of the association in which C&A employees are inv
G2 LI NGHAOALI GS® LG A&d 3
the association for every entry;

2) Annual sale of teddy bears. One of the m
successful sales of the year for C&A;

3) Visit to the association for a limited number

Store Giving Programme Evaluation
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employees (11 in 2014).

GL KIFIR y2i aSSy

Ye AYAES FT2NJ 20SNJ 3

azy

ImpactGenerated

For C&A as a Company

1 Enhancement of corporate image linked to t
I 2a20AFGA2Yy Qa NI Lz I

1 Success of the sports event thad highly
effective in strengthening the corporat¢
culture (all C&A staff, from country directors
the sales teamrun for a common cause).

For C&A Employees

i Strong engagement of the employees taking par
the running event and the staff visiting th
associatioreachyear;

1 An estimated 50% of the employees are fami
with the association with which #y feel a close
connection.

For the Beneficiary Organisation

1 Longlasting partnership based on trust ar
joint engagement;

{1  First funding partner of the association (7%
total funding);

1 The relationship involves trust from a lar
company, a criticakictor forraisingfunds from
other companies.

For End Beneficiaries

1 Making their dreams come true (from flying in
helicopter to swimming with dolphins or recordir
a CD);

1 Regaining hope and happiness in the context
serious illness;

9 Lasting experience for the whole family.

beneficiary organisation byulling together
C&A employeedrom all levelsto addressa
commoncause.

1 Employees are interested in and fe
emotionaly connecked with the Association
des Petits Princes. Nevertheless, they expf
the need for more feedback from C&A on ti
impact of the partnership and diversification
of the events to ensure broadeparticipation
across the whole staff (the running event

open to a limited number of employees).

GwdzyyAy3d Sy 1At2YSGNBA 6Fa (G2daAK FyR L 6t 4
G2 Ftt20FGAY3 epnn G2 Iy Aff OKAfR® L Syarﬂlretﬁelf
alYyS S@gSydodé {FYAlIZ /3! alAyS a?

Going Beyond
f Creating a longerm partnershiphas helpedgd ¢ ! 322 R LJ NIy SNEKA L] OF f
beyond the mere provision of support to| 2 NHI yAal 0A2yQa YSYoSNH

and share a common experierae key tocreating
GKAa O2yySOilAzy

Matthieu Jeanningros, Association des Petits Pring

Store Giving Program Evaluation
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Germany:

Store Giving Programme Case Study
Sozialdienst katholischer Frauen Hamburg, e.V.
November 2015

Organisation Mandate

SfK Hamburg provides
social, medical and
financial support to

expectant mothers ang

families in need in eigh
urban neighbourhoods

hNHF yAal OA wwwskihambuig@e (0 S Y
Country:Germany

Contact PersonSusanne GermanBehrens, Manager o
the Helpdesk for Women, Families and Expeci
Mothers,s.germanrbehrens@skhamburg.de

Focus AreaSocial Care

Year of Grant(s) Givin@013

Total Grant Sizee MT Z n N n

Challenge/Social Problem

Expectant mothers angoung families with a new
born often feel overwhelmed and struggle with tf
new responsibilitieghat lie ahead. The situation i
especially difficult for those in socially and financig
challengingsituations,or with a migrant backgrounc
or for peopleliving in toubled districts. Theyequire
eay access to assistance in financial, social
medical matters. However, due to a lack of pul
funds, littleor no support is available locally.

Approach Adopted by SfK Hamburg

SfK Hamburdpcuses orwomen, children and families ir
need and aims (1) to help pregnant women cope with
new situation, (2) to support young families in the first fi
$4SS1a FFGSNI GKS OKAf RQa
women suffering from psychological iliness througle |
G! 3ySabSdzl Fdzaé¢d {FY | I YO0
in eight troubled neighbourhoods in Hamburg. Throu
{TY | IY o-gaNd Su@portatyground level the
organisation not only providsone-off helpto women and
families in need buflso creates a itusting relationship
with them. Most of the womeithat SfK Hamburg suppori
are froma migrant background.

aLG sFa 3IANBIG G2 ass

idKS

f 20Ft / 9S. GarapBEBrena, ManSggr

of the Helpdesk for Women, Familiasd Expectant Mothers with SfK Hamburg)

Becoming a Store Giving Programme Grantee

¢KS adG2NB YI yI 3SNJ lacatedin
the city centre (Monckebergstralle) contacted S
Hamburg directly. The organisation w
recommended to C&A by the local Hambu
authorities. As requested by the store manager,
Hamburg prepared an overview of its work and
activities that would be supported with thegrant.
After three to four conversations between C&A a
the organisation, C&A decided to fund the activit
of SfK Hamburg througthe SGP. In total, nine C&
stores collaborated and provided a joint fund
emTInnn G2 GKS 2NHIYAA

The Store Givingrogramme Grant

CATOe LISNI OSyid 2F (GKS /3
SfK | | Y 0 dzNHs§chological support centre
G! 3ySabSdzl Fdzaéxz TFAYFYyORAY

involving 12 women (incl. attendeedjurthermore the

grant was used to build an outdoor garden pavilion anc
purchase items for dato-day use, whichwere not

financed by thecareallowance.

¢KS NBYIFIAYRSNI 2F GKS 3N

expectant mothers and young families with a nbarn

residingin troubledHamburgdistricts. Thanks to the C&
grant, SfK Bmburg was able to organise weel
breakfass andto provide additional onen-one suppat

by social workers as well ame-time financialhelp (e.qg.
paying electricity bills).

& ¢ Kn#hediate and notbureaucratic assistance provided through the C&A grant allowed us to provide m

ySSRSR

aSNWAOSa

G2 62YSY FyR FlI YA

(E. Kriegel, Social Worker with SfK Hamburg)

Store Giving Programme Evaluation
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Impact Generated

For C&A

1 C&A is positioned as a company that suppq
expectant mothers, which is in line with th
GCompany strategy focused on women

1

For Employees

/ 9! I FYodzNAQa &id2NB )
involved in the selection process since he wag
charge of contacting and selecting SfK Hamk

f An official handover of the cheque took place ins following consultation with the local Hambur
the C&A store with local press coveragegating authorities.
awareness ofhe C&A donation at local level. 1T 1'S FRYANBR (GKS 0SySTA(

1 The SGP grarfurther strengthened the positive he feltproud to have the opportunity to help them
image of C&A, which SfK Hambwalgeadyhad of
the Companypbefore the grant was awarded.

For Beneficiary Organisation and Beneficiaries

i SfK Hamburg was able to provide ewié financial support tdamilies and expectant mothers

. Weekly breakfassprovedto be a criticatoolfor{f Y | I Y0 dzZNB Q& & Aodditérm andtistidg!
relationshipswith women and families and to connect with theaha personal level.

1 3,000 to 4,000 people, mostly women and childresttended the breakfast tables ansed these eventto
shareexperiences.

1 1,500 women benefitted from the medical and social consultancy services provided by midwives ani
workers.

T ¢KS GKSNILISdziAO IANRdzL) GNARLIE 2NHIFIYA&aSR T2NJ MH
it gave themboth the opportunity to disconnectandsupported their healing process

T ltems for dayto-day use (incl. the outdoor garden pavilidgn)y LINE 3SR NBaA RSy (i aQ |
being

G{FY | I YOdzZNB KSft LIShkededSunds2rom Gelndémihorifies dIsupma®riy family, which

20KSN¥AasS L

g2dzdZ R KI @S y2

Going Beyond
i The SGP grant wasticalin continuing the socia
services provided by SfK Hamburg as pu
bodies have not been able to provide sufficig
financial and medical support to expectant
mothers and families.
SfK Hamburgvants to create a stronger bon(
with C&A through engaging C&A stananagers
and sales employees as volunteers on a reg
basis, thereby raising and maintaining awaren
for social issues locally.

a

but also to actively help women, children and families

G 0SSy IoftS G2 N

'y

N

L4 ¢la 3ANBHG G2 aSSsS /9!
need. This only further confirmed our positive and
LIKAE FYGKNRBLAO AYIl 3S
S. GermaniBehrens, Manager of the Helpdesk for
Women, Families and Expectant Mothers with SfK

Hamburg
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Portugal:

Store Giving Programme Case Study

Centro de Alojamento Temporério de Tercena (CATT)

November 2015

Organisation Mandate

CATT supports neglected
children in Portugalhelping
them find their way back into
society

hNBFYyAal GA2y Qa
http://www.scmc.pt/gca/?id=13
Country:Portugal
Facebookwww.facebook.com/cattercena
Contact PersonCecilia Abecasis, Director,
cat.tercena@scmc.pt

FocusArea Social caréor neglected children
Year ofGrant(s) Giving 2014

Total Grant Sizee14,400

Challenge/Social Problem

Child neglect and abuse is a major issue in Portugal, espeg
in the bigger cities. Each yeaapproximately70,000 cases o
childrenwho are neglected, physicalipistreatedor sexually
abused by a member of their families are reportedd this
trend is increasingThe consequences for childrenffering
from neglect or violence are lorgrm: their physical,
emotional and intellectual deslopment isadversehaffected.
This can impact society as a whole: growing up without,h
these childrerare not able to live dulfilling, selfdetermined
life or become valuable members of society. There is a |
risk of them being stuck in a vicious circle thapiralsinto

social exclusion and poverty.

Approach Adopted by the CATT

CATT helps children improve theirquality of life,

to break the circle of violence and poverty and
reintegrate them into society. Theorganisation
provides a home to children that had tde

removed from their families due to severe negle|
or abuse. It runs aafehouse in Massama&n the

outskirts of Lisbon, where a total of 48 childri
live together and are cared for by 20 professio|
staff members, as well aspproximately 30

voluntary workers. Bvery OKA f RQa ¢
analysedon an individual basisand CAT@raws
up a plan on how each child can be bej
supported.

G/ 3! Qa KStL gt a

SEOSttSyilzx

iKS R2ylLiAz2zya | NB @

for example offering internships to ouyoung peopleor sending voluntary workers to help with diNE 2 S |
Cecilia Abacasis, Director of CATT

Becoming a Store GivirigrogrammeGrantee

CATT first received a grant in 2006 when the C&A store open
Massama. The Store Manag&ras already familiar with the
organisation and consideredit worthy of support. When she
received an email in 2014 from the newdgtablishedcommittee
that coordinatesthe SGPin Spain and Portugal, shiead no

hesitaion to propose CATT again aspatential grantee.

organisatiorwas asked to submit a project proposaht required
financing. They submitted two proposals that were evaluateg

the committee, one ofvhichwas selected.

The Store GivingrogrammeGrant

TheorganisationNE OS A SR  avasi
used to install solar panels on the roof of
safe house in Missama. As theroperty is
old andpoorlyinsulated CATTwvasspendng
a large amount of its monthly budget on
energy billsThanks to the installation dhe
solar panels, they achievedsignificant
savings, whichhave been reinvestedin
activities supporting the children. For
example, they were able tprovideholidays
for 25 children and to invest in spori
equipment.

The

Store Giving Programme Evaluation
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ImpactGenerated

For C&A as @ompany For C&AEmployees

1 C&A s not yet perceived as a company that is socially engi  The $ore Manager had the opportunity
Through grant giving, thimage can be changed. to choose CATT in 2006 when a ne

1 CATT perceives C&A as an important donor, not only beg store opened andhen againin 2014 to
of the grant received in 2014, but due to tbe-goingsupport propose the organisation to the
it hasreceivedfrom C&Asince 2006via other meansuch as Committee for Spain and Portug&ver
clothes donations. the years, she has ke contact with

1 / 3! Qa ergageniehtfs seein a very positive light, an them, due to her personadensitivty for
CATT would like tcstrengthen the relationship with the social issues. The work of the Cq
Companyfurther. Foundation and the grants donatdths

f The C&A grant s publicized through the 2 NB I y A made her think about whatmore could
Facebook page. CATT is a reputaiganisationthat hasnow be done.
established various privateector partnerships with 1 She only regrets that since the ng
companies such as TAP, Marriattd Oracleg thanks to the committee was set up in 2014, stol

initial support they received from C&A. managers no longer have persor
contact with beneficiary organisatior

and receive limited information
regarding the grantgiving.

ForBeneficiary Organisations ForEnd Beneficiaries

i1 The project financed through the C&A grant was importan| § The childrenliving in the house now
CATT, as it generated lotgym savings enabing the enjoy more activities andas well as
organisatiorto investmorein projects that directly benefied sports equipment that have been
the children. purchased thank$o the energy saving]

1 A number of unintended resultsasgenerated the employee generated by the solar panel
of i KS O2YLIl ye GKFG Ayadlft installation.

work and ended upbecoming avolunteer for them. This |  Through different social and spor
personalsorecommended that CATT should install a new f activities, children learn about tea
heater toreduce energy costs furtheand the company tha work and build trust and seHsteem,
wasappointedto carryout thisinstallation did it for free. which helps them to overcome th
trauma of family violence/neglect an
prepare them for living a more self
determined life.

aLi Aa 8aB&ATaniddkdoriethiag at the local level. There are so many pressing social issu
Portugalthat much moreneeslii 2 6 S R2yS® [/ g! &dK2dzZ R | f&a2 0O2YYdy

Anabela TavaredassamaStore Manager

GoingBeyond

I There isgreat potential for C&A to leverage theslationship
with CATT in a more meaningful way for external and inte
communication.

1 There is also a gat opportunity toextend thecollaboration
such as offering internships tgoung people or allowing
employeedo engage irvoluntary work at theorganisation

Store Giving Program Evaluation
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Spain:

Store Giving Programme Case Study
Fundacién Manantiat Casa Verde
November 2015

FURKDACTON

Manantial

Organisation Mandate

Fundacion Manantial
provides local support,
prevention and care to

parents suffering
mentalhealth
problemsand to their
children

hNHF yAal 0A:awwwfdndatichmanantiaborg
Country:Spain

Contact PersonHelena de Carlos Mufiodead of
Communications and Public Relations,
hdecarlos@fundacionmanantial.org

FocusArea Psychological and social suppfot mothers
and fathers with mentalhealth problems and their
children

Year ofGrant(s) Giving 2014
TotalGrant Sizee Mmp Znnn

Challenge/Social Problem

Childrenof parentswith mentalhealth problemsare
socialy at risk becausethey are more likely tg
develop mental disorders during their adult lif
Parents with mental disorders have more difficult
in providing adequate care and education for th
children and are often at risk of being separatedhir
them. Theprimary focusshould beonthe interests of
these childrerand ensuring theyemain close to their
parents. Thisrequires support and aid measure
(economic, educational, therapeutiand any other
type used to eliminate risks and toensure an
alJLINB LINR F GS NBaLRyasS is
provided.

Approach Adopted by the~undacion Manantialk Casa
Verde

The programme boasts a multidisciplinary team
psychologists, social educators and social workers |
provide home care and community ugrt on aflexible
K 2 dzbeRisand through specialised psychotherapy ar
group work. The Fundacion ManantigCasa Verde has ¢
innovative work approach in place that aims to supp
the care of children, the mother and the family throui
early detection mechanisms and preventive ar
protective measures.

Becoming a Store GivirngrogrammeGrantee

An administrative assistanh the Human Resource
Departmentat C&A Madridoroposedthe Fundacion
Manantial¢ Casa Verdewhichwas finally selected b
the Commission. Sheas familiar with thé=undacion
Manantial because a friend bers hadexplained the
2 NH | ¥ A Zobjectives yaddi workto her. She
therefore put togetherthe necessary informatior
concerningthe Foundation andsubmitted it to the

Commission for approval.

The Store GivingrogrammeGrant

The total grant was allocated to financing ftl
multidisciplinary team of psychologists, social educal
and social workers who provide integral suppc
prevention and care tparents with mental disorders an
their children.

ImpactGenerated

For C&A
1 C&A is positioned as a company that he
mothers with mental disorders and their childre
which is in line with theGCompany strategy

focused on women.

For C&A Employees

I The C&A employee in questiofms a volunteer in
different NGOs during her free time so she was re
pleased to see that C&A gave her the opportunity
help a beneficiary organisation.

Store Giving Programme Evaluation
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1 Grants donated contributed to enhancing
Cdzy R OAsy alylyilAlfQ
image.

1 The Fundacion Manantidlasa good reputation
in the field of social support for people wit
mental disorders and has forged seve
partnerships with other private companies su
asi KS Cdzy R OAsy hoNF {

She feels more engaged with C&A although she wi
like to bebetter informed and involved in the proceg
of selecting beneficiary organisations.

Fundacién Manantial contacted her to thank her |
the donation, which was eeallypositiveeventfor this
employee.

ForBeneficiary Organisations

1 Private fundsare essential for sustainingrojects
suchas Casa Verdsince the government canng
financially support these initiatives

1 They have broad experience in manag
corporate volunteer programmes and have
expressed their interesin collaboratingfurther
with C&A and integrating different volunteg
programmes into th&Company.

ForEnd Beneficiaries

T

The mothers who were interviewed valued the
supportthey received from the multidisciplinary teatr
at the Fundacién Manantigl Casa Verde positively.

They highlighted that without this support, they wou
have probably lost their childretbecause oftheir
mental disorders and their inability to work.

d ¢ RuhdaciorManantialgaveme psychiatric support and helped me to find a job. My children have als
receivedpsychologicahelp and now | can say thatithout them, | wouldnot have my children with n@@¢

Beneficiary

GoingBeyond

1 The volunteerprogramme withthe Fundacién
Manantial is a greabpportunity for C&A since i
boosts employeeengagement and facilitate
direct support for people with mental disorders

1 Employee contact and follomup on the
beneficiary 2 NB I y A Zattilite® yhedenses
employeeengagement since the employease
more aware of the impact generated by tf
awardeddonation

1 Innovativeprogrammeslike Casa Verdprovide
integral carefor mothers with mental disorders
and their children andnitigate their risk of socia
exclusion.

Store Giving Program Evaluation
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Switzerland:
Store Giving Programme Case Study °
Pro Juventute Iy
November 2015
i X 1. = > -~ T A
Organisation mandate: h NHF YA 2 FUAz2yQa Soarls
> = e http://www.projuventute.ch
Pro Juventute provide -zv‘ - ) o, | Facebookhttps://de-
social, educational and | SISy . | de.facebook.com/ProJuventute.ch
financial  support to | o & > & | Twitter: www.twitter.com/projuventute
children and adolescent] P -; Country:Switzerland
who live at risk ofsocial Contact PersonPascale Meier,
exclusion. pascale.meier@projuventute.ch
Focus AreaChildren and young people
Year of Grant(s) Givin@014
Total Grant Sizee cC ZpHHPp O
Challenge/Social Problem Approach Adopted by Pro Juventute
Many children and adolescents are unable| Pro Juventute provides direct and persoi

integrate into functioning social networks thi
would help them to overcome thehallenges they
face due to social exclusion, poverty, the abse|
of strong family support and malfunctionir
family structures. As a omsequence of this
situation, many of them suffer fron
disorientation, helplessness, marginalisation &
isolation.

counselling to children and young peopl&eir
target population is also served through

emergency hotline(147) that is offered free oOf
charge andoperatesin a private andconfidential
manner. Children and adolescents ca&ontact Pro
Juventute and thig emergency channels b
telephone, SMS, chat, the 147 counselling platfg
as well asaweb selfservicesite. ThePro Juventute
team speak German, French and Italigdn ensue
their servicesare available to allresidents of
Switzerland. Furthermore, Pro Juvetute only wo
with professionals in the psychology, pedagogy i
social work sectors. The hotline 147 is contacted
approximately 450 children and adolescents a dg

Becoming a Store Giving Programme Grantee

Pro Juventute contacted C&A HQ Switzerland
the aim of acquiring funds and establishing
possible partnership. Pro Juventute prepared
overview of its work and the activities to k
supported. The documentation was revised

C&A HQ Switzerland anidey decided to suppor]
the 147 hotline and chat througthe SGP in 2014

The Store Giving Programme Grant

The total grant wasspent increasing the timeg
dedicated to offering social and psychologi
support to children and young people through
emergency hotline and chat service 147. Throy
/3! Qa 3ANF YOG tNB Wdz@S)y
chat opening hours to 24 hours a day. Thanks to
emergency chat service, more children and yol
people received support in areas such as
education, sexualviolence and abuse, physic
abuse, family matters, social exclusion dndlying
amongst other issues.

Store Giving Programme Evaluation

12



GLOBAL

CAD

Impact Generated

For C&A

T

T

C&A’s image has improved considera
within ProJuventute.

Improvement of corporate image is limited |
Pro Juventute staff as no communicatibas
beenmadel 6 2 dzii support @ihe end
beneficiaries.

For C&A Employees

1 C&A employees did not take part in selecting t
initiative. For this reason, there wa® nmpact
generated.

For Beneficiary Organisations

T

The C&A grant allowed Pro Juventute
extend their counselling time, whic
increased the number of children and you
people served by their 147 hotline and ch
service.

Theserviceis now available 24 hours a day.
The beneficiary organisation positively valy
/ 31 Qa & dzLJLJ2 M doiafoNsRRip
Juventute has been in contact with HQ in B;
regarding potential future collaboration.

For End Beneficiaries

i Children and adolegnts contacting the hotling
and 147 chat service are able to receiyaick
support 24hrs a day.

9 Children and young people are able to cont
the hotline and chat 147 anonymously, allowi
them to receive more targeted support |
specialised professionals

i Children and young people are able to rece
guidance on how to overcome or react to sex
or physical abuseéyullyingat school and alcohg
abuse among other issues.

Going Beyond

T

Pro Juventute would like to broaden i
integral partnerships with  donor
organisations that support children an
I R2f Sa 0SSy (i axWeithir® Kat &
healthy and open relationship with the donc
Ad SaaSyiuAalt F2addaR
are happy to collaborate on a wimin basis
and are happy to create a postlpartnership
GAGK [ 3! ®¢

Pro Juventute would like to foster employz
engagement through a volunteer day.

GCNRY (GKS 0S3IAYyYyAy3IsT |
a really trustworthy organisation and its image hj

gotten even better with their grant. We arequd
to have been a C&A Store Giving Programme
Grantee. C&A has contributed significantly to
establishing more first contact with children ang
adolescents at risk and improving and even sav
GKSANI f A@Sad 2 AGK2dzi /
not been ableéo extend our hotline opening hours
¢CKIyYyl @2dz OSNE VY

Pascale Meie Manager of Cooperation
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The Netherlands:

Store Giving Programme Case Study
Stichting Pink Ribbon
November 2015

Pot Retbon

Organisation mandate:

Pink  Ribbon  fundj
projects and researcl
around the treatment,
aftercare and londerm

effects of breast cancer

h NE Iy Aal O A:htpivavw pinkidbbon.al/S
Country:The Netherlands

Contact PersonRupert Springfield Head ofFundraising
RupertSpringfield@ pinkribbon.nl

FocusArea: Scientific research and psyclocial project
in the field of breast cancer

Year(s) olGrantGiving 2011, 2012, 201and 2014

Total Grant Sizee380,000

Challenge/Social Problem

In the Netherlandspne in sevenwomen willdevelop
breast cancer. In 2014, over ,000 women were
diagnosed with breast cancer arttlis humber is
expectedto increaseby 2020to 20,000 people.

The Approach Adopted bRink Ribbon

Pink Ribbon undertakes two main activities, fundrais
andawarding grantsFundraising is achieved through tl
sale of products (bracelets, ribbons, magazines, etc.),
organisation of eventsegulardonors and donations fron
companies.The resources raised are then allocated
Dutch scientific research and psyebacial projects tg
help breast cancer patieatA thorough selection proces
is in place to choose the very best projects to func
process in which scientists and patientse aactively
involved.

Becoming a Store GivirnlgrogrammeGrantee

The Country Directorand Communications and R
Manager of C&A Netherlands decided to establig
longterm partnership with this national and vel
well-known NGO. They alsobelieve that C&A
employeesare more engaged with the NH | y A
missionsince it isan issughat affects many womer|
in the Netherlands including female employees.
Good,regularcommunicationis maintainecbetween
C&A and Pink Ribbpwhich has facilitated rioonly
the donation of SGP funds, butalso the
implementation of marketing and communicatid
strategies.

The Store GivingrogrammeGrant

The total grant waspentto finane different research
projects that were undertaken in different years:
2012:Increased risk of hereditary breast cancer, am
risk?

2013: Improved risk prediction to allow for mc
personalised advice regarding the performance and tin
of prophylactic surgeries for BRCA1/2 mutation carrier
2013: The value of completinguxiiary treatment in
breast cancer patients, with positive sentinel lymph not
undergoing a mastectomy.

HamnyY 22NJAy3 FFGSNI oNBI
doctor in providing information and psyclocial care.

ImpactGenerated

Store Giving Programme Evaluation
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For C&A

1 C&A is positioned as @mpany that supports
women with breast cancer, which is in line w
the Company strategy focused on women.

1 The longterm partnership with Pink Ribbon ha
also included communication and marketi

agreements that

has given C&A/

public  visibility

and has

contributed to
enhancing their
image in the

Netherlands.

G/t steund
Pink Bibbo

For C&A Employees

T

All the employees received a personal letter from P
WA O O2Y Qa infRringBICKISWI | 6 2 d
donation ofe5 per tshirt with every sale.
Employeesvere also askedto wear the pink ribbon
pin, whichfilled them with great pride.

Employees feel engaged with Pink Ribbon since 80
C&A employees are women. During the C
S Y LJ 2 anBudlanteeting, one employee had th
opportunity to explain her experience withe iliness
and expressed her commitmend and supportfor
Pink Ribbon

Pink Ribbon has alstecognised/ g ! €Xfarts to
communicatetheir partnershipA y (i S NIZ&Athas
ensured that this partnership is understood and felt
all members of staff, from the boardroom to the sh
floord €

ForBeneficiary Organisatiorend End Beneficiaries
1 PinkRibbonhas benefitted from the donations given but afsom the partnership established with C&Aer

the lastfour years.

1 The partnership with C&A has included a combination of communication, branclisgopmer awarenes:
raising storytelling andemployeeengagementwhich hasgiventhem agreat dealof visibility and has helpei

to raise funddor the organisation

1 Asstatedin the online guestionnairE Weéwork with many retailers andvhen | compare the way in whic
C&A considers us a partndris very impressive. It gobsyond merdunding C&Amakes a clear statement t
their staff andcustomersabout why this partnership is so important to thén®

al a

offered usg both on theshop floorand online Thank you C&4&

gheriefittingfrém the grant, we have aldmenefittedfrom the exposure (or platform) that C&A has

6 wdzLJS NIi HéatdNFurgisgising A 9

GoingBeyond

1 SGP is an open platfornfor implementing
communication and marketing strategies th
enhance C& Qifmage andincrease employe¢
engagement with the company and with the
communities

1 Longterm partnerships with  beneficiar
organisations generatetrust between both
organisations. Thewlso facilitate the possibility
of including additional activities, generate
employeeengagemenando 2 2 a i G KS
positive imageboth externallyandinternally.
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} FIELODMISSION REPORTS PER COUNTRY

Austria:

C&A Store Giving Program Evaluation

Field Visit Report

City, Country

Vienna, Austria

Date of field visit

239to 25" September, 2015

Implemented by

Magdalena Zettl, Annette Harzbecher

1. List of interviews conducted

Organization | Name Position / Date of Time of Location
Department Interview Interview
C&A Norbert Scheele | Director of Country | 23.09.2015 10h Vienna, Austria
Austria, Head of 25.09.2015 16h
Region CEE
C&A Christa Rain Assistant DOC & 23.09.2015 10h Vienna, Austria
Head of Region CE| 24.09.2015 10:30h
C&A Danijela Jukic District Manager | 23.09.2015 9h Vienna, Austria
C&A Markus Treiber | Store Manager 23.09.2015 11h Vienna, Austria
Maranhilfe Street
C&A 1 Sale Staff Marianhilfe Street | 23.09.2015 12:30h Vienna, Austria
1 Sale Staff Store 23.09.2015 12:45h
C&A 1 Sale Staff Wien Stadion Store| 25.09.2015 17h Vienna, Austria
Familien Paul Mensdorff | Manager 23.09.2015 12:30h Vienna, Austria
Lotse Pouilly
Doktor Topf Manager of
psychosocial
department of St.
Anna Hospital
Sarah Rinner Domestic care of
children and
families, Beneficiary
EndBeneficiaries| Organization
& EndBeneficiary
DEBRA Rainer Riedl Chairman 01.10.2015 16h Via phone
Austria Beneficiary
Organization & End
EndBeneficiary | Beneficiary
Rote Nasen | Veronika Schwald Donor Relations 24.09.2015 12h Vienna, Austria
Clowndoctors | Monika Culen
CoFounder &
ManagingDirector
Christophe Project leader of
Dumalin Caravan Orquestra
Beneficiary
Call with one Organization & End
EndBeneficiary | Beneficiary
Ronald Maximilian Manager 24.09.2015 18h Vienna, Austria
McDonald Steiner Beneficiary
Foundation Organization &nd
Beneficiary

Store Giving Programme Evaluation
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Informal chat
with mothers of
children
Die Gruft, Elisabeth Drabek| Fundraising, Caritagy 24.09.2015 11h Vienna, Austria
Caritas der Erzdiozese
Erzdiozase Judith Hartweger | Wien,
Wien Manager Day
Center Die Grulft,
Beneficiary
Organization
Volkshilfe Erwin Berger Head 25.09.2015 13h Vienna, Austria
Communications,
Beneficiary
Organization
Wiener Tafel | Karl Anton Gortz | Fundraising and 25.09.2015 10h Vienna, Austria
GoodsAcquisition
Beneficiary
s'Haferl Norbert Karvanek Organization &
EndBeneficiary 23.09.2015 13h

2. List of documents reviewed

Title of document Source of document Date of publication Brief description
(elaboration)
¢t2RIFI28Qa f 23 C&A March 2015 Promotional leafleebout
Nachhaltigg Die the 2015 spring collection
Fruhjahrskollektion
2015
¢t2RI28Q& f 23 C&A August 2015 Promotional leaflet about
school the 2015 autumn collection
¢t2RI 28Q& f 234 C&A September 2015 Promotional leaflet about
ISKGIQaH the 2015 autumn collection
Meine Wohnung; immo humana Verein | March 2015 Information leaflet
Informationsblatt fur Matter in
3/2015 Wohnungsnhot
Internationaler Rote Nasen N/A 2014 Annual report
Jahresbericht 2014 Clowndoctors
International
C&A Foundatiorg Rote | Rote Nasen N/A Project proposal
Nasen Clowndoctors | Clowndoctors
International International
Expertenmeinungen Rote Nasen N/A Expert statements on the
Uber unsere Clowndoctors work of Rote Nasen
psychosoziale Arbeit International Clowndoctors International
Meine ganz personlichg Rote Nasen N/A Personal newspaper about
Zeitung(Julia) Clowndoctors the children supported by
International Rote Nasen Clowndoctors
International
Meine ganz personlichg Rote Nasen N/A Personal newspaper about
Zeitung (Sebastian) Clowndoctors the children supported by
International Rote Nasen Clowndoctors
International
Statuten Wiener Tafel 2011 Statutes of the Association
Wiener Tafel

Store Giving Program Evaluation




GLOBAL

CAD

des Vereins Wiener

Tafek Verein fiir

sozialen Transfer

Jahresbericht 2011 Wiener Tafel 2011 Annual Report 2011
Jahresberich012 Wiener Tafel 2012 Annual Report 2012
Newsletter Dezember | Wiener Tafel 2011 Press Release with
2011, information on the closure
Presseaussendung of 2011

02/2012

www.gruft.at Die Grulft Web sites obrganizations
www.caritaswien.at Caritas Erzdiozase We|

3. Challenges and mitigation measures

Challenge A one hour interview with Mr. Scheele and Mrs. Rain had been planned at the beginning
field visit. With the SGP being managed in a very centralized way in Austria, this interviewevedishrenmost
important meetings at the strategic level. Unfortunately, the time allowed for the interview was insuffi
and several points remained unclear after the discussion.

Mitigation: A follow up call was held with Mrs. Rain and a furtimterview arranged with Mr. Scheele t
clarify the issues and the outstanding points.

Challenge A representative of the DEBRA Austria organization was unavailable for-@fiaoe interview
during the field visit.
Mitigation: A phone interview was arnged.

Challenge It was difficult to interview endbeneficiaries from the projects visited, due to the nature of t
activities being addressed. Beneficiary organizations respect the privacy dieerdiciaries for various
reasons including avoiding stigtization, respecting families in mourning and respecting children with se
illnesses (i.e. cancer). Beneficiary organizations were asked if interviews wibeaeficiaries could takg
place. In some cases it was possible, but in others, we werefigpdygi requested by the benefician
organizations to neither approach the people nor take pictures.
Mitigation: The beneficiary organizations provided details and examples ofbendficiary experienceg
Some interviews did take place with ebéneficiay representatives, such as the manager of s'Haferl.

Store Giving Programme Evaluation 18
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France:
C&A Store Giving Program Evaluation

Field Visit Report

City, Country Paris, France
Date of field visit 7" September to 8 September
Implemented by Philippe Jochaud
1. List of interviewsonducted
Organization | Name Position / Date of Time of Location
Department Interview Interview
C&A Antoine Brieu Director of Country,| 07.09.2015 | 15h Paris, France
HQ France
C&A Didier Cassagned Head of Region, H{ 07.09.2015 | 16h Paris, France
France
C&A Catherine de Human Resources {1 07.09.2015 | 14h Paris, France
Freitas Internal
Communication,
HQ France
C&A Lydie Chaudron | Internal 07.09.2015 | 17h Paris, France
Communication,
HQ France
C&A Colombe External 07.09.2015 | 18h Paris, France
Monnoyeur Communication,
HQ France
C&A Frank Elisabeth | Store Manager, 07.09.2015 | 12h Paris, France
C&A La Madelaine,
Paris
C&A Laurence Store Manager, 08.09.2015 | 10h30 Paris, France
Dartencet C&A La Défense,
Paris
C&A Eric Guerneui Store Manager, 08.09.2015 | 13h30 Paris, France
C&A Maine,
Montparnasse,
Paris
C&A 2 Sale Staff Store La Madelaine| 07.09.2015 | 11h Paris, France
Paris
C&A 3 Sale Staff Store La Défense, | 08.09.2015 | 11h30 Paris, France
Paris
C&A 2 Sale Staff Store Maine, 08.09.2015 | 14h45 Paris, France
Montparnasse,
Paris
Association Mathieu Head of 08.09.2015 | 15h Paris, France
des Petits Jeanningros Communication
Princes Beneficiary
Organization
Association | Johanne End Beneficiary of | 16.09.2015 | 16h Paris, France
des Petits Association dg
Princes Petits Princes
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2. List of documents reviewed

Title of document

Source of document

Date of
publication
(elaboration)

Brief description

Revue de Presse
Opération 2014 C&/

Association des Petits
Princes

November 2014

Press Review of articles on
children supporter by
Association des Petits Princes
thanks to C&A support

N°3

/
Password: reimagineea3

Convention de Don | C&A September 2014 | Signed Agreement between
C&A, C&A Foundation and
Association des Petits Princes
Reimagine C&A https://vimeo.com/1322049 | June 2015 Video on the participation of
N°16 (Video) 22 C&A inVincenned.ong running
password: reimagineci6 event
Relmagine C&A https://vimeo.com/1208118 | February 2015 Video on the visit of Associatio
N°13 25/ Petits Prince by C&A employegq
password: reimagineca3 adn teddy bears annual
Relmagine C&A https://vimeo.com/9951680 | June 2014 Video on the participation of
N°6 2/ password : reimagineca C&A employees in the event
06 24h Vélib
Relmagine C&A http://vimeo.com/89695985 | March 2014 Video on fulfilled children

dreams thanks to C&A support]

3. Challenges and mitigation measures

visit to France.

Challenge Given the type of issues the beneficiary organization Association desPtites focuses on
(chronically ill children), it was not possible to organize any interview with arbendficiary during the

Mitigation: The beneficiary organizations gave details and examples ebeneficiary experiences. Also,
phone interview was organized with one end beneficiary.
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Germany:

C&A Store Giving Program Evaluation

Field Visit Report

City, Country

Dusseldorf, Cologne, Leverkusen, Berlin and Hamby
Germany

Date of field visit , Implemented by, City 7 to 11 September2015 Nina Retzlaff: Diisseldorf ¢

Cologne

7 to 15" September2015 Annette Harzbecher:
Dusseldorf, Cologne & Osnabriick

14" to 18" September 2015, Magdalena Zettl: Berlin

Hamburg
1. List of interviews conducted
Organization | Name Position/ Date of Time of Location
Department Interview Interview
C&A Ralf Marketing Director | 08.09.2015 | 11h Diisseldorf,
Rothenberger Germany Germany
C&A Jasmin Press & 07.09.2015 | 16h Dusseldorf,
Beaugrand Communication Germany
C&A Agnes Nuber District Manager Written
Answers
C&A Barbara Niemann Executive Assistant| 07.09.2015 | 15h. Duisseldorf,
Management Germany
C&A Christiane Store Manager 09.09.2015 | 10:30 Dusseldorf,
Maroschek Schadowstrasse Germany
C&A 2 Sales Staff Store 09.09.2015 | 12:30 Dusseldorf,
Schadowstrasse Germany
Kindertafel Eva Fischer Manager, 08.09.2015 | 9:30 Dusseldorf,
e.V. Beneficiary Germany
Organization
Kinderhospiz | Norbert Hisson | Voluntary Chairman 09.09.2015 | 14:30h Dusseldorf,
Regenbogenle of the Executive Germany
nde.V. Board, Beneficiary
Organization
Burgerhilfe Hans Kiister Voluntary Manager,| 09.09.2015 | 12h Dusseldorf,
Gerresheim Beneficiary Germany
e.V. Organization
C&A Jan Ackermann | Store Manager 09.09.2015 | 18h Leverkusen,
Rathaus Galerie Germany
C&A SalesStaff Rathaus Galerie 09.09.2015 | 19h Leverkusen,
Germany
C&A Peter Kilian Store Manager 11.09.2015 | 10h Cologne,
Schildergasse Germany
C&A 5 Sales Staff Store Schildergassq 11.09.2015 | 11h Cologne,
Germany
Office of the | Daniela Staff Member, Civil | 17.09.2015 | 13h Via phone call
Mayor, City Hoffmann / Citizenship
Council Engagement, Stadf
Cologne, Kdln
Germany
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DOG Michael Scharf | Managing Director, | 10.09.2015 | 10h Cologne,
Rheinland Beneficiary Germany
Organization
Carl Christoph Managing Director, | 11.09.2015 | 14h Cologne,
Sonnenschein| Joerdens Beneficiary Germany
Haus Organization
Sommerblut | Rolf Emmerich Managing Director | 10.09.2015 | 14h Cologne,
e.V. Festival, Beneficiary Germany
Organization
C&A Roland Store Manager 15.09.2015 | 11h Osnabriick,
Berlekamp Grosse Strasse Germany
C&A 1 Sales Staff Store Grosse 15.09.2015 | 12h Osnabriick,
Strasse Germany
Patsy & Harry Krogull Managing Director, | 14.09.2015 | 12h Osnabrick,
MichaelHull Member of the Germany
Foundation Ms Boske Board,
Founder,
Michael Hull Beneficiary
Organization
C&A Bianca Behrendt | Store Manager 08.09.2015 | 9h Berlin, Germany|
Tegel
C&A Andreas Prinzen | Store Manager 08.09.2015 | 15:30h Berlin, Germany|
Berlin Steglitz
C&A 1 Sales Staff Store Tegel 08.09.2015 | 9h Berlin, Germany|
C&A 2 Sales Staff Store Berlin Steglitz 08.09.2015 | 15:30h Berlin, Germany|
Borae.V. Silvia Starz Fundraising & 07.09.2015 | 15h Berlin, Germany
Communication
Stefanie Soine Social worker
Beneficiary
Organization & End
EndBeneficiary | Beneficiary
Traglingee.V. | Katja Mahn Cofounder & 07.09.2015 | 10h Berlin, Germany
manager
Christina Cofounder &
Hartmann manager,
Beneficiary
Organization & End
2 Families Beneficiary
Deutsche Ulrich Stocker Manager of Nature | 08/09/2015 | 13:15h Berlin, Germany|
Umwelthilfe Conservation
e.V. Department,
Project manager,
Sabrina Schulz | Beneficiary
Organization
Jenny dela | Jenny de la Torre| Founder, 10/09/2015 | 10h Berlin, Germany
Torre Stiftung Beneficiary
Organization
Bjorn Schulz | Wolfgang Kern | CEO ,Beneficiary | 10/09/2015 | 10h Berlin, Germany
Stiftung Organization
Rote Nasen | Katarzyna Fundraising, 10/09/2015 | 10:30h Berlin, Germany
Clowndoktors | RychlewicSaad
SouYen Kim

PR & Marketing,
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Reinhard
Horstkotte Artistic Manager,
Beneficiary
Organization
C&A Jorg Rémer Store ManageElbe | 15.09.2015 | 10h Hamburg,
Einkaufszentrum Germany
C&A Stefan Jentsch | Store Manager, 15.09.2015 | 15h Hamburg,
Phonix Center Germany
C&A Employee Store Elbe 15.09.2015 | 10h Hamburg,
Workers Council | Einkaufszentrum Germany
C&A 2 Sales Staff Store Elbe 15.09.2015 | 10h Hamburg,
Einkaufszentrum Germany
C&A 1 Sales Staff Store Phoenix 15.09.2015 | 15h Hamburg,
Center Germany
Forderverein | Esther Peter Founder & director | 16.09.2015 | 10:30h Hamburg,
Kinderleben Beneficiary Germany
Organizatior& End
Beneficiary
Hamburger Achim Miuller Previous CEO; 03.09.2015 | 11h Hamburg,
Tafel retired May 2015, Germany
Beneficiary
Organization
Hamburger Ms Riechai Volunteer for 16.09.2015 | 15h Hamburg,
Tafel distribution center Germany
(distribution Beneficiary
point, Organization & End
Steilshoop) Beneficiary
Sozialdienst | Susanne Manager of the 17.09.2015 | 10h Hamburg,
katholischer | Germann consulting branch Germany
Frauen e.V. Behrens
Hamburg Elisabeth Kriegel | Social worker,
Beneficiary
Organization & End
Beneficiary
Bild hilft e.V. | Date of field visit | CEO, Beneficiary 17.09.2015 | 15h Hamburg,
Organization Germany

2. List of documents reviewed

Title of document

Source of document

Date of publication
(elabaation)

Brief description

C&A Foundation

Germany guidance for
SGP

2012,2013,2014,2015

Procedure of selection of
projects and application
guidelines (SG@Christmas,
Back to School, 500
Stores)to apply for C&A
Foundation grant

Forms and
guestionnaires

C&A and C&A
Foundation

2012, 2013, 2014

Application forms for
donation (for beneficiary
organizations)

Invitation letters for C&A PR & Press 2014, 2015 Invitation letters for

Media and City Council Germany, Diusseldorf attending the hanebver of
the checks

In-house internal C&A PR & Press 2015 Internal information on

Mailing

Germany, Dusseldorf

procedures on how to hand
over the check
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Press Releases C&A PR & Press 2014, 2015 Templates with press
templates Germany, Disseldorf release texts for Store
Managers and Media
Letter of confirmation | DOG Rheinland 2012 Letter of confirmation that
DOG Rheinland is an
organization that works for
children, sports
development
BrochureKinderhospiz | Kinderhospiz 2015 Brochurewith information
Regenbogenland Regenbogenland on the children's hospice or
their Leitbild, as well as
living style inside the
hospice amongst others.
Leaflet Kinderhospiz N/A Leaflet for parents of
Kinderhospiz Regenbogenland children. Information on
Regenbogenland what a children's hospice is
Newsletter Kinderhospiz 2015 Newsletter with actual
Kinderhospiz Regenbogenland information on the
Regenbogenland children's hospice
Musical Program Patsy & Hull September 2015 Information on one part of
Foundation the project (inclusive
musical) founded by C&A
Satzung Patsy & Hull N/A Statues of the Foundation
Der Patsy & Michael Foundation

Hull Foundation e.V

"Berliner C&AFiliakn
spenden 10.000 Euro
an das Kinderhospiz
SONNENHOF"

Bjorn Schulz Stiftung

December 2013

Press note about the
donation

International Annual Red Noses 2014 Annual report about the

Report 2014 Clowndoctors organization's activities and
International results

Traglinge e.V. Traglinge e.V. 2014 Powerpoint presentation

Familiennachsorge fur presented by Traglinge e.V,

Frihgeborene, schwer to C&A store managers

und chronisch kranke

Kinder

Frauenprojekte BORA | BORA e.V. N/A Information brochure about

e.v.¢ Schutz, Beratung,
Pravention flr
gewaltbetroffene
Frauen und ihre Kinder

BORA e.V., their activities
and goals

"Berliner C&AFilialien
spenden 10.000 Euro
an das Kinderhospiz

SONNENHOF"

Bjorn Schulz Stiftung

December 2013

Press note about the
donation

Jahresbericht 2014

Bild hilft e.V.

N/A

2014 Annual report

3. Challenges and mitigation measures

Dusseldorf and Cologne:
Challengelnitially, some beneficiary organizations were surprised and had not expected the approachg
C&A and C&A Foundation staff as well as people from an external company. The reason for this is tha
between some of the organizations and C&#yoccurred when the grant was awarded and the cheque

handed over , with no follow up contact after that.
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Mitigation: A detailed explanation of why they were being approached and why the evaluation was
placewas given.

Challenge As with many othe end beneficiaries supported by the beneficiary organizations, it prg
challenging to interview these people due to the nature of problems being addressed by the beneg
2NBIF YAT I GA2y Q& LINRINI Y& OTF2N S Erotactidy éndbedeficiried with
many of them having their privacy safeguarded by law (for various reasons including to avoid stigmati
No photographs were taken, either.

Mitigation: Extensive interviews were conducted with the beneficiary orgaioiza to understand the end
beneficiaries points of view and their experiences.

Osnabriick:

Challenge The face to face meeting with Terre des Hommes, Osnabriick, Germany did not take plact
a phone interview (or even a questionnaire) was not possible due to the agenda of their representatiy
Barbara Kippers, being completely full during theleaton period. The evaluation took place at the sa
time as the refugee crisis in Austria and Germany was reaching crisis point. Hence the only focus of t
des Hommes team at that time was on emergency relief for refugees.

Mitigation: Terre desHommes did complete the beneficiary organization survey and apologized for not
able to meet in person. They also said that they are in contact with C&A Germany regarding other
donations and partnerships beyond the SGP.

Berlin:

Challenge Some organizations did not appreciate being contacted by an external firm (rather than thg
Foundation) and were suspicious about the intentignsth regards to both the interview with them and alg
GKS SYyR 0SYSTAOAINARSEAQ AY(ISNWBASsaD

Mitigation measure: CAD approached these organizations in a very understanding way, patiently exp
the background to the meetings and why it was necessary to meet with both the organization as well
end beneficiaries. Following the interview, mistrust was resd! In fact several organizations even agreeg
provide contact details of end beneficiaries in order to interview them.

Hamburg:
Challenge Many store managers informed CAD that employees were not aware of the SGP. Hence, 1

groups with employees were organized beforehand.
Mitigation: Employees were approached and interviewed in store.

Challenge Most employees were not aware ofdtSGP.
Mitigation: Although many questions could not be answered, CAD took advantage of the meetings
about their interest in employee engagement activities, such as a Volunteer Day.

Challenge For some organizations, interviewing end beneficeavi@as a very sensitive issue.
Mitigation: Where possible, CAD arranged interviews with an intermediary person, i.e. an individual
working closely with the end beneficiaries and is aware of their situation.
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Portugal:

C&A Store Giving Prografvaluation

Field Visit Report

City, Country Lisbon, Portugal
Date of field visit 15" to 18" September 2015
Implemented by Nina Retzlaff
1. List of interviews conducted
Organization | Name Position / Date of Time of Location
Department Interview Interview
C&A Magda Santos Distriac Manager 16.09.2015 | 11h Cascais,
HQ Cascaishopping Portugal
C&A Carla Bento HR Portugal, 16.09.2015 | 10h Cascais,
Member of the C&A| Portugal
Foundation
Committee Spain/
Portugal. HQ
Cascaishopping
C&A Domingos Director Sales 14.09.2015 | 17h Phone interview
Esteves Portugal, Madrid
C&A Anabela Tavares| Store Manager 15.09.2015 | 10h Massama,
Massama Portugal
C&A Tiago Carlos Store Manager 15.09.2015 | 14:30h Lisbon, Portugal
Almada
C&A Pedro Cardoso | Store Manager 16.09.2015 | 12h Cascais,
Cascaishopping Portugal
C&A Jorge Correia Store Manager 17.09.2015 | 11h Lisbon, Portugal
Vasco Da Gama
C&A 1 Sales Staff Store Massama 15.09.2015 | 12h Massama,
Portugal
C&A 3 Sales Staff Store Vasco da 17.09.2015 | 12:30h Lisbon, Portugal
Gama
Associacao Gongalo Lobo Beneficiary 18.09. 2015 | 10h Lisbon, Portugal
Abraco Organization
Centro de Cecilia Abecasis | Beneficiary 17.09.2015 | 15h Lisbon, Portugal
Alojamento Organization
Temporario
de Tercena
Fundacéo do | Rita Louro Beneficiary 16.09.2015 | 14:15h Lisbon, Portugal
Gil Organization

2. List of documents reviewed

Title of document

Source of document

Date of publication
(elaboration)

Brief description

Carta resolucion Fundagéo do i 01.04.2013 Letter fromAgencia IDS to

Fundacéo do Gil Fundagé&o do Gil about the
grant decision

Donation Letter C&A | Fundacéo do iG 12.04.2013 Letter from C&A Foundatior

Foundation

to Fundacéo do Gil about
the grant decision
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Financial Documents

Fundacéo do iG

April, September,
October 2013

Documentation from April,
September and October
2013 that gives information
about grant transfers and
the way Agencia IDS
misappropriated part of the
grant

Emails

Fundacéo do iG

April-October 2013

Emails between Fundacéo
do Gil and Agencia IDS fron
April-October 2013 that
contain information about
how Agencia IDS
approached the beneficiary
organization and how the
grant giving was done.

Press releases

Fundacao do iG

December 2013
January 2014

Press releases that
Fundagé&o do Gil sent out to
inform about the grant
received from C&A.

Do hospital para casa

Fundacéo do iG

Not known

Poster that Agencia IDS
produced for Fundagéo do
Gil with the C&A logo.

CartaAssociacao
Abraco

Associacao Abracgo

27.03.2012

Letter from Agencia IDS to
Associacao Abraco,
summarizing previous
communication between
the organizations and laying
out the conditions for grant

giving.

Carta resolucion
Abraco

Associacdo Abracgo

18.10.2012

Letter from Agencia IDS to
Associacao Abraco,
informing about the grant
decision.

Financiabdocuments

Associacao Abraco

20122014

Number of financial
documents from 2012 to
2014, giving information
about transfers made and
the money that has been
misappropriated by Agencig
IDS.

Emails

Associacao Abraco

20122015

Emails between Associacaq
Abragoand Agencia IDS,
giving information about the
nature of the relation of the
two organizations during
grant giving and the way
money was
misappropriated.

Relatério Donativo
Fundacdo C&A

Carla Bento, C&A

17.06.2015

Short report from Centro de
AlojamentoTemporério de
Tercena, summarizing the
main benefits achieved
through the C&A grant

3. Challenges and mitigation measures
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ChallengesEnd beneficiaries in Portugal were not interviewed because of the nature of the projects:vi
Associacao Abraco loo&fter people suffering from HIV/ AIDS, Fundacgé&o do Gil supports families with
severely ill children, and Centro de Alojamento Temporario de Tercena provides homes to children th
suffering from neglect and abuse. In all cases, beneficiary orgamszatiere asked if it was possible to
interview the end beneficiaries. However, the organizations claimed this would be extremely difficult.

Mitigation: To compensate for this, information about end beneficiaries was collected from the benefig
organizations in as much detail as possible.
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Spain:
C&A Store Giving Program Evaluation

Field Visit Report

City, Country Spain
Date of field visit 315t August2" September
18" September
Implemented by Sofia Guillot
1. List of interviewgsonducted
Organization | Name Position / Date of Time of Location
Department Interview Interview
C&A Marc Estourgie | DoC Spain 11.09.2015 9h Skype
C&A Virginia Henar Legal Department | 31.09.2015 11h C&A office
Perez and SGP Madrid
coordinator
C&A CelinaBello HR manager 01.09.2015 16h C&A office
Madrid
C&A Menchu Martinez| Finance Manager | 01.09.2015 16h C&A office
Madrid
C&A Sonia Lopez Legal manager 18.09.2015 9h C&A office
Ortum Madrid
C&A Paola Plecel Communications | 01.09.2015 16h Skypeand C&A
manager office Madrid
C&A Elena Guzman Internal 01.09.2015 16h C&A office
Communications Madrid
C&A Ernesto Canudo | CFO 01.09.2015 16h C&A office
Madrid
C&A Antonio Vazquez | District Manager 02.09.2015 15h C&A Office
de la torre prieto
C&A YolandaAlvarez | Project Manager 31.08.2015 12h C&A Office
C&A Carmen Palacios| HR Administrative | 18.09.2015 16h C& Madrid
office
C&A Miguel Angel Store Manager 31.09.2015 14:30h C&A store in
Molina Garcia Madrid
C&A Elena Blanco Store employee 31.08.2015 16h C&A store in
Madrid
Fundacion Angela Diaz Beneficiary 02.09.2015 11h Fundacion Balia|
Balia- Por la Organization office
Infancia
Fundacion Lucia Pérez Lliso| Beneficiray 01.09.2015 11h Fundacion Caicq
Caico Organzation office
Fundacion JuliaPiniella Beneficiary 02.09.2015 17h Ahuce office
Ahuce Organization
Fundacion Helena De Carlog Beneficiary 02.09.2015 9h Manantial Casa
Manantial Organization Verde center

2. List of documents reviewed
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other communications
sent by IDS to NGOS

Title of document Source of Date of Brief description
document publication
(elaboration)
Memoria 2014 Casa Verd| Fundacion 2014 Activities and results 2014
Manantial
Music therapy sessions | Fundacion 2014 Detail of the music therapy sessions that
Caico have been taken with children witB&A
funds
NGO Portofolios Agencia IDS | 2011-2013 bDha t2NIT2fA2Qa &9
the activities of the NGO and the amount
requested to C&A
Emails between Agencia | Agencia IDS | 20112013 Interchange of emails between AgentizS
IDS and C&A and C&A and C&A
Bank transfers, billsand [ b Dh Q& 2011-2013 [Aad 2F . Fyl GNI¥yatd

Agencia IDS, IDS invoices and outstandin
balance from IDS

3. Challenges and mitigation measures

Challenge During the first visit to Madrid several C&A staff and four beneficiary organizations
interviewed. During the visit to Fundacién Ahuce, irregularities were identiftecterning the organizatio
that had previously managed the SGP for C&A from 20@D13.

Mitigation: Additional evaluation workas been carried ouind provided to C&A and C&A Foundation.
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Switzerland:

C&A Store Giving Program Evaluation

Field Visit Report

City, Country Baar, Geneva, Lausanne, Winterthur, Zurich, Switzerland
Date of field visit , Implemented by,| 28" to 39" September 2015, Philje Jochaud: Ba&fug, Geneva,
City Lausanne
28" to 30" September 2015,Nina Retzlaff: B&arg, Winterthur
29th September and 6th Octob2015 Annette Harzbecher: Zuricl
and phonecall
1. List of interviews conducted
Organization | Name Position / Date of Time of Location
Department Interview Interview
C&A Simon Director of Country | 28.09.2015 | 13h Baar,
Affentranger Switzerland
C&A Gruetter Head of Region 28.09.2015 | 13:45h Baar,
Christoph Switzerland
C&A Peter Gadient Leader Integrated | 28.09.2015 | 14:30h Baar,
Communications Switzerland
C&A Marc Wieser Store Manager 28.09.2015 | 16h Zug, Switzerlang
Triangel Zug | Esther Debt Counsellor, 30.09.2015 | 9h Zug, Switzerlang
Lustenberger Beneficiary
Organization
C&A Anthony Lapraz | Store Manager 29.09.2015 | 11h Geneva,
Balexert Switzerland
C&A Sale Staff Store Balexert 29.09.2015 | 11h Geneva,
Switzerland
Solidarité Elise Jacqueson | Responsible for 29.09.2015 | 9h Geneva,
Femmes Maroni funds raising, Switzerland
Beneficiary
Organization
Terre des Zaira Govoni Responsible for 29.09.2015 | 17:30h Geneva,
Hommes funds raising, Switzerland
Beneficiary
Organization
C&A Bruno Amaro Store Manager 29.09.2015 | 15h Lausanne,
Lausanne Switzerland
C&A 2 Employees Store Lausanne 29.09.2015 | 16h Lausanne,
Switzerland
C&A Manuela Fenk Store Manager 29.09.2015 | 8:30h Winterthur,
Winterthur Switzerland
C&A Sales Staff Store Winterthur 29.09.2015 | 8:30h Winterthur,
Switzerland
Stiftung Karin Haug Founder and 29.09.2015 | 11h Winterthur,
Wunderlamp General Manager, Switzerland
e Beneficiary
Organization
Therapiehund| Armin Secretary/ Project | 29.09.2015 | 15h Winterthur,
Bodensee Scheidegger Leader (voluntary), Switzerland
Beneficiary
Organization
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C&A Angelika Store Manager 29.09.2015 | 11:00 Zurich,
Schaedler Gerbergasse Switzerland
C&A 2 Sales Staff Store Gerbergasse | 29.09.2015 | 12:00 Zurich,
Switzerland
Frauenhaus | Susan Peters Beneficiary 06.10.2015 Via phone
Organization interview
Mtterhilfe Verena Zollikofer | Managing Director, | 29.09.2015 | 16:15 Zurich,
Beneficiary Switzerland
Organization
Pro Juventute| Pascale Meier Manager 29.09.2015 | 14:45 Zurich,
Cooperations, Switzerland
Beneficiary
Organization

2. List of documents reviewed

Title of document Source of Date of Brief description
document publication
(elaboration)
Results Piloting C&A December This document explains the SGP activities
EmployeeDriven Store Foundation 2014 C&As activities in Switzerland.
Giving in C&A Switzerlang Switzerland
Key Elements
Summary of Proposals C&A n.n. Summary of the employedriven SGP in
Switzerland Foundation Switzerland. It shows the assessment
and C&A criteria and rating of the proposed projecty
Procedure to propose C&A 17" September| Guidelines on how to propose projects in
projects.Pas a pabdlous Foundation | 2014 German and French
créons un monde
meilleur, Schritt fr Schritt
Gemeinsam fir eine
bessere Welt
Briefing, C&A Switzerland| C&A & C&A | 2014 Guidelines for briefing employees about
EmployeeDriven Store Foundation SGP
Giving Pilot
C&A Foundation Poster, | C&A 2014 A poster with information on the SGP for
German, French and Foundation the Stores. It gives an insight to the
English employees on how the SGP works and hdg
the project can be funded.
Propose a Project C&A 2014 Project proposal form for stores /
A Better Future for the Foundation employees
Next Generation
Mailing for employees: C&A 2014 Mailing- briefing for employees on SGP
Gemeinsam fir eine with activities, timeline etc.
bessere Welt
Forms and questionnairey C&A and C&A 2014 21 forms and questionnaires for C&A
in German and French Foundation employees on project nomination.
Pro Juventute Information| Pro Juventute| 2015 Website information on Counseling and
Uber Beratung + Hilfe 147| Switzerland Emergency Call Number 147,
Hilfe fur Kinder und http://www.projuventute.ch/Beratung
Jugendlichen Not Hilfe-147.1377.0.html
Internet contact patform | Pro Juventute| 2015 Internet first contact platform for children
Switzerland and adolescents, links for different channg
for counseling: Mall, telephone 147, Chat
147, SM&ounseling 147
http://www.147.ch/147.24.0.html
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Pro Juventute Tatigkeits | Pro Juventute| 2014 Annual and activities report of Pro
und Jahresbericht 2014, | Switzerland Juventute 2014

Beratung + Hilfe 147

Pro Juventute Beratung +| Pro Juventute| Mai 2014 Request for financial support detailed
Hilfe 147, Switzerland financial report 2014
Unterstlitzungsgesuch

3. Challenges and mitigation measures

Geneva, Lausanne, Winterthur, Zug, Zurich:

Challenge The enebeneficiary interviews could not take place due to the nature of the projects that
being supported by the C&A Foundation grants. Beneficiary organizations were asked if interviews wi
beneficiaries could take place. In most cases, clvasts were asked by the beneficiary organizations no
approach enebeneficiaries and not to takphotographs Many of the enebeneficiaries are protected tg
F@2AR aGA3AYFGATFGAZ2Y Ay &d20AS0& o | Sy O Senkfitiarigsithat
are currently being supported), as in many cases, they are psychologically disturbed due to many d
reasons including gender violence, child abuse, violence against children and palliative care.
Mitigation: Extensive interviewsere conducted with the beneficiary organizations to understand the-¢
beneficiaries points of view and experiences.

Challenge Due to the fact that the Country Director had recently been appointed to the position (a few v
before the interview tookplace with the consultants), it was difficult for the DoC to give meaning§ight
due to the lack of knowledge about the SGP.

Mitigation: The consultants prepared and asked additional questions that were not included in the o
interview templates.

Challenge Some of the beneficiary organizations were mistrustful towards the evaluation and the inter
because they had only previously had contact with C&A when the grant was awarded and theviearod
the cheque took place, but after that, narther contact or followup.

Mitigation: Detailed explanation of the C&A evaluation objectives and the reasons behind them
approached by the evaluation team wepeovided
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The Netherlands:

C&A Store Giving Program Evaluation

Field Visit Report

City, Country Amsterdam, The Netherlands
Date of field visit 9th September to 11th September 2015
Implemented by Sofia Guillot
1. List of interviews conducted
Organization | Name Position / Date of Time of Location
Department Interview Interview
C&A Pals Brust, DoC | Director of Country | 10.09.2015 11h Amsterdam,
The Netherlands The
Netherlands
C&A Karen Store Manager 10.09.2015 16h Amsterdam,
Nieuwenhuis The
Netherlands
C&A Anja van der Wal| Store Employee 10.09.2015 14h Amsterdam,
The
Netherlands
C&A Marco van Wijk | Store Employee 10.09.2015 14h Amsterdam,
The
Netherlands
C&A Irene Toren Store Employee 10.09.2015 14h Amsterdam,
Thiele The
Netherlands
C&A Paulien Straeter | PR and 11.09.2015 11h Amsterdam,
communications The
Netherlands
Pink Ribbon | Rupert Head of fundraising| 11.09.2015 9h Amsterdam,
Springfield Beneficiary The
Organization Netherlands
Leontien Michael Zijlaard | Director 10.09.2015 Amsterdam,
Foundation Beneficiary The
Organization Netherlands
SOS Nina Jongerius | Corporate 11.09.2015 Amsterdam,
Kinderdorpen Partnership The
Manager Netherlands
Margot Ende Managing Director

2. List of documents reviewed

Title of document

Source of document

Date of publication
(elaboration)

Brief description

C135 An increased
familial risk for breast
OF yOSNXY da5:
thisk €

C&A Foundation and | Pink Ribbon End 2016 Results of each donation
Pink Ribbon during the last 4 years
Pink Ribbon project no| Pink Ribbon September 9th, 2015 | Research study that aims tq

obtain data regarding the
use d our easyto-use self
test in population based

breast cancer screening.

SOS Children Villages

and C&A

SOS Children Villages

Presentation of SOS
Children Villages and

Store Giving Programme Evaluation

34



GLOBAL

CAD

content of the partnership
of C&A during the last years

3. Challenges analitigation measures

Challenge Three beneficiary organizations were visited but there was no opportunity to talk with end
beneficiaries for the following reasons: Pink Ribbon supports research projects focused on breast can
Leontien supports girls witanorexia who cannot be directly interviewed and SOS Kinder Porten suppo
international development projects with the C&A donations, specifically in Indonesia and Macedonia
Mitigation: Extensive interviews were conducted with the beneficiary organizatiounderstand the end
beneficiaries points of view and experiences.
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Global Management

C&A Store Giving Program Evaluation

Data Collection Report European Level C&A and C&A Foundation

City, Country Zug- Switzerland, Belgiurg Brusselspusseldort
Germany and by phone call

Interview time frame July, August, September & October

Implemented by Philippe Jochaud, Nina Retzlaff, Sofia Guillot

1. List of interviews conducted

Organization | Name Position / Date of Location
Department Interview
C&A LeeAlexander Head of Impact & | 23.07.2015 Gobal, Zug, Switzerland
Risby(Evaluation | Communications, | (kickoff
Manager) C&A Foundation meeting)
C&A Philip Formerly phone interview | Global,Retired
Chamberlain Sustainable
Business
Development C&A
C&A Aleix Gonzalez | Global Head of phone interview | Global, Bussels, Belgium
Busquets External
Stakeholder
EngagemenC&A
C&A Jeffrey Hogue Chief Sustainability | phone interview | Global, Brussels, Belgium
Officer C&A Global
C&A Catherine Louies| ULSustainable phone interview| Global, Brussels, Belgium
Business

Development
Communication &

Engagement
C&A Bart Chief Marketing phone interview | Written answers, Europe H
Brenninkmeijer | Officer C&A Dusseldorf, Germany
C&A Thorsten Rolfes | Corporate 07.08.2015 Phone interview
Communications 09.09.2015 HQ Dusseldorf Germany
C&A Europe
C&A Diane Ramirez Head of Learning | 07.09.2015 Europe, HQ Diisseldo
and Development Germany
C&A
C&A Leslie Johnston | Executive Director | 30.09.2015 Zug,Switzerland
Foundation
C&A llan Vuddamalay | Program Manager | 28.09.2015 Zug, Switzerland
Foundation Employee
Engagement and
Humanitarian
Assistance
C&A Frauke Gorosabe| Grant Administrator| 28.09.2015 Zug, Switzerland
Foundation
2. List of documents reviewed
Title ofdocument Source of document Date of Brief description

publication
(elaboration)
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/3! Qa 3t 20l
sustainability strategy
framework at glance-
Final CRproject
documentation:
Developing an
integrated CR/
sustainability strategy
across C&A business
and foundations

C&A Foundation

20 January 2014
till 6 December
2013

A presentation ppt on C&As Globa
CR/sustainability project with the
objective to develop an integrated
global sustainability strategy.

CandA Today June
2015, CVP

C&A EUROPE |
INTERNAL
COMMUNICATIONS

June 2015

Information and current activities
on Customer Value Proposition
(CVP)

Implementing the
Sustainability
Framework The

Global Sustainability
¢SIYQa t NEJ
Sustainability KPIs,
Goals and Milestones,

C&A Foundation

27th April 2015

The Global Sustainability Team m
to develop an aligned approach fg
the Global Sustainability
Framework

Draft

/ 3! C2 dzy R | C&A Foundation 21st April 2015 | Introduction to complexity of
Approach and global industry(textile) and why
Priorities,What We importance of reinforcing in
Stand For women themes

Acting Sustainably C&/4 C&A Europe 2010 Introduction to C&As background
Report 2010 Sustainable Business as family responsible business, itg
Department innovation, the ethical and
ecological respnsibility and CSR
Structure Europe
We care. C&A 2012 2012 Sustainability Report
Acting Sustainably. C&
2012
C&A European CR Corporate 2014 2014 Corporate Responsibility
Report 2014 Communication C&A Report & Sustainability
Europe
candafoundation.org/ | C&A Foundation 2015 Website C&A Foundation
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} LIST OF DOCUMENTS REVIEWED

Area Title Source Date Format
CSR/ Sustainability |/ ! Q& 3t 206 t & dza { I|Lee Risby, C&A Foundation |20 January |Ppt
Strategy framework at glance- Final CRproject 2014 till 6
documentation: Developingn December
integrated CR/ sustainability strategy 2013
across C&A businesses and foundatio
Internal CandA Today June 2015, CVP Lee Risby, C&A Foundation |June 2015 | pdf,
Communications newsletter
CSR / Sustainability Implementing the Sustainability Lee Risby C&A Foundation | 27th April Ppt
Strategy Framework- The Global Sustainability 2015
¢SIHYQa tNeRLRAalLf F2
Goals and Milestones, Draft
CSR/ Sustainability [/ 3! C2dzy Rl GA 2y Q& !|LeeRisbyC&A Foundation |21st April |word, draft
Strategy Priorities,What We Stand For 2015
Evaluation Method Outcome harvesting methodology Ricardo WilsorGrau, Heather | May 2012 | Ppt
Britt, FORDFOUNDATION | (revised
Mena office November
2013
CSR / Sustainability | Acting Sustainably C&A Report 2010 | C&A Europe 2010 pdf, report
Strategy Sustainable Business
Department, csr@and
a.com, Philip Chamberlain
CSR / Sustainability | We care. Lee Risby Sustainability 2012 pdf, report
Strategy Acting Sustainably. C&A 2012. Report 2012
CSR / Sustainability | C&A European CR Report 2014 Corporate Communication 2014 pdf, report
Strategy C&A Europe,
press@canda.com
CSR / Sustainability Sustainable Lives, website C&AExternal Communicationg 2015 web
Strategy
CSR / Sustainability C&A Foundation Annual Report 2014 | C&A Foundation, External 2015 web
Strategy Communication
CSR / Sustainability | C&A Foundation Web Site Web Site web
Strategy
Contacts Additional countrycontacts for SGP Lee Risby, C&A Foundation g no date Excel
C&A
Contacts Contact List Edelman Lee Risby, C&A Foundation g no date Excel
C&A
Stores Number of C&A stores in Europe (2014 | Lee Risby, C&A Foundation g no date Excel
2015) C&A
Grants- Stores Store Grants overview Lee Risby, C&A Foundation |no date Excel
Projects Germany 2013 guidance for SGP / Lee Risby, C&A Foundation |2013 Word
Richtlinien F2013
Grantees Application for donation Form 2015 "50( C&A, C&A Foundation 2012 word, ppt
Stores in Germany"
Grantees Application for donation Form 2015 "50(0 C&A, C&A Foundation 2012 Ppt
Stores in Germany"
Grantees Guidelines for selection of charity C&A, C&A Foundation 2012 Word
projects 500 Stores in Germany,
campaigrh 500 Filialen
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Grantees 2012 grant list, 500 Stores in Germany | Lee Risby, C&A Germany 11th Ppt
February
2012
Grantees Update, 2012 grant list, 500 Stores in | C&A, C&A Foundation 2012 Ppt
Germany
External Invitaion letterMaire & Grantees / Store Manager C&A 3rd August | Word
Communication Einladung Blrgermeister 2015
External Invitation letter local Journalists and Store Manager C&A 3rd August | Word
Communication Media / Einladung lokale Journalisten 2015
Projects Guidelines foselection of charity project{ C&A Foundation, Romina 2013 Word
Christmas Campaign / Focus for 2013 | Torsello
(Richtlinien / weihnacht campaign)
Grantees Guidelines for selection of charity projed C&A Foundation 2014 Word
Christmas Campaign / Focus for 2014
(Richtlinien /weihnacht campaign)
Grantees Guidelines for selection of charity projed C&A, C&A Foundation 2015 Word
Back to School campaign / Focus for 20
Grantees Application for donation Form 2013 C&A. C&A Foundation 2013 Word
Projects Application for donation Form 2014 C&A. C&A Foundation 2014 Word
Grantees, External Press Release C&A Thorsten Rolfes, C&A | no date Word
Communication Spokeperson
Grantees Examples Grants, Applications and Foll¢ C&A, C&A Foundation no date Word
up
Back to School Project| In house, Internal Mailing (ATTERMC1)| C&A, Jasmin Beaugrand (Pre| 13/05/2015 | Pdf
2015 Hausinformation & PR)
Back to School Project| In house, Internal Mailing (ATTOEAZ4) | C&A, Jasmin Beaugrand (Pre| 17/05/2015 | Pdf
2015 Hausinformation & PR)
Back to School Project| Check list 'Back to School' Donation C&A, Jasmin Beaugrand (Pre| Mai 2015 Pdf
2015 Campaing & PR)
Back to School Project| Invitation letter Maire & Representative | C&A, Jasmin Beaugrand (Pre| 11th August | Word
2015 Charity / Einladung Burgermeister & PR) 2015
Back to School Project| Invitation letter local Journalists and C&A, Jasmin Beaugrand (Pre| 11th August | Word
2015 Media / Einladung lokale Journalisten |& PR) 2015
Back to School Project| Press Release / Template Donation ON| C&A, Jasmin Beaugrand (Pre| 2015 (for Word
2015 Store to project (PM_BTS & PR) Back to
Spende_Einzelfiliale) School
Project 2015
Back to School Project| Press Release / Template Donation C&A, Jasmin Beaugrand (Pre| 2015 (for Word
2015 SEVERAL STORESN& Project & PR) Back to
(PM_BTSSpende_Metlere Filialen) School
Project 2015
Back to School Project| Press Release / Tenapd '‘Back to School | C&A, Jasmin Beaugrand (Pre| 13th August | Word
2015 Project' Presentation & PR) 2015
Back to School Project| Guidelines for selection of charity projeq C&A, Jasmin Beaugrand (Pre| 2015 Word
2015 Back to School 2015 campaign and & PR)
application process
Back to School Project| In house, Internal Mailing for stores: Hoy C&A, Jasmin Beaugrand (Pre| 22/07/2015 | Pdf
2015 to use Press templates & PR)
Back to School Project| Symbolic Check C&A Foundation 2015 Pdf
2015
Back to School Project| Grant / Donation Application Form for | C&A, Jasmin Beaugrand (Pre| 2015 Pdf
2015 Stores & PR)
Christmas Donation In house, Internal Mailing on Christmas | C&A, Jasmin Beaugrand (Pre| Nov. 2014 | Pdf

2014

Donation

& PR)
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Christmas Donation In house, Internal Mailing with guideliney C&A, Jasmin Beaugrand (Pre| 23/09/2014 | Pdf
2014 on Christmas Donation procedure & PR)
Christmas Donation Symbolic Check C&A, Jasmin Beaugrand (Pre| 2014 Pdf
2014 & PR)
Christmas Donation Grant / Donation Application Form for | C&A, Jasmin Beaugrand (Pre| 2014 Pdf
2014 Stores & PR)
Christmas Donation Invitation letter local Journalists and C&A, Jasmin Beaugrand (Pre| 2014 Pdf
2014 Media / Einladung lokale Journalisten |& PR)
Christmas Donation Guidelines for selection of charity projed C&A, Jasmin Beaugrand (Pre| 2014 Word
2014 Christmas Campaign and application | & PR)
process
Christmas Donation Invitation letter Maire & Representative| C&A, Jasmin Beaugrand (Pre| 2014 / 2015 | Word
2014 Charity / Einladung Bilrgermeister & PR)
Christmas Donation Media Evaluation Christmas Donation | C&A, Jasmin Beaugrand (Pre| 15th Nov till | Excel
2014 2014 & PR) 15th
February
Christmas Donation Press Release Christmas Donation C&A, Jasmin Beaugrand (Pre| 24th Nov. | Word
2014 & PR) 2014
Christmas Donation Press Release Christmas Donation 2014 C&A, Jasmin Beaugrand (Pre| Nov. 2014 | Word
2014 ENGLISH & PR)
Christmagonation Press Release Template C&A, Jasmin Beaugrand (Pre| Nov. 2014 | Word
2014 & PR)
CSR / Sustainability Results Piloting Employed®riven Store |Lee Risby C&A Foundation |December | Ppt
Strategy, Employee Giving in C&A Switzerland: Key Elemen| Switzerland 2014
involvement
CSR / Sustainability Piloting Employe®riven Store Giving in | Lee Risby C&A Foundation | no date Ppt
Strategy, Employee C&A Switzerland: Key Elements CH Switzerland
involvement (Switzerland)
CSR / Sustainability Proposed Timeline Lee Risby C&A Foundation | no date Ppt
Strategy Employee Switzerland
involvement
CSR / Sustainability | Summary of Proposals Switzerland Lee Risby, C&A Foundation g no date Ppt
Strategy, Employee C&A
involvement
CSR / Sustainability Quick Assessment Lee Risby, C&A Foundation |no date word
Strategy Employee and C&A
involvement
Grantees Results C&A, C&A Foundation 12 August | Excel
2014
Grantees Procedure to propose project, German | C&A Foundation 17th word, draft
September
2014
Grantees Procedure to propose project, French | C&A Foundation 17th word, draft
September
2014
Employee Engagemen{ Briefing, C&A Switzerland C&A, C&A Foundation 2014 Word
EmployeeDriven Store Giving Pilot LJ
Employee Engagemen{ C&A Foundation Poster English C&A Foundation 2014 Pdf
Employee Engagemen{ Final Foundation Poster C&A Foundation 2014 Pdf
Employee Engagemen{ C&A Foundation Poster German C&A Foundation 2014 Pdf
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Employee Engagemen{ Poster French Version C&A Foundation 2014 Pdf
Employee Engagemen{ Propose a Project C&A Foundation 2014 Pdf
A Better Future for the Next Generation
Employee Engagemen{ Mailing for employees: Gemeinsam fir | C&A 2014 Word
eine bessere Welt
Employee Engagemen{ Formular C&A French C&A, C&A Foundation 2014 Pdf
Projects Formular C&A French C&A, C&A Foundation 2014 pdf
Projects Formular C&A German C&A, C&A Foundation 2014 pdf
Projects Formular C&A Genan C&A, C&A Foundation 2014 pdf
Stores Location Karte Stores (map) C&A n.n. word
Grantees Liste Sponsor C&A n.n. excel
Projects Overview C&A n.n. excel
Projects Poster Draft Text v3 C&A Foundation LJ 2014 word
Projects TopTen Ubersicht C&A Foundation 2014 word
Projects Ubersicht (overview) C&A Foundation n.n. excel
Projects Questiomaire C&A Foundation 3rd June word
2015
Employee Engagemen{ Kanton Tessin C&A, C&A Foundation n.n word
Projects Antworten Tessind C&A Foundation n.n. word
Projects Biel C&A Foundation n.n. word
Projects Brugg C&A Foundation n.n. word
Projects Chur West C&A Foundation n.n. word
Projects Dietikon C&A Foundation n.n. word
Projects Frauenfeld C&A Foundation n.n. word
Projects Heerbrugg C&A Foundation n.n. word
Projects Lachen C&A Foundation n.n. word
Projects Limmatplatz C&A Foundation n.n. word
Projects Oerlikon C&A Foundation n.n. word
Projects Olten C&A Foundation n.n. word
Projects Regensdorf C&A Foundation n.n. word
Projects Schaffhauseiderblingen C&A Foundation n.n. word
Projects Willisau C&A Foundation n.n. word
Projects Zug C&A Foundation n.n. word
AdministrationSGP Donation Proposal Form for C&A C&A Foundation n.n pdf
Foundation
Administration General| C&A Foundation Logo C&A Foundation n.n ppt
Administration SGP Eligibility Criteria C&A Foundation C&A Foundation n.n. pdf
Administration Inspirind Participation Guidelines C&A Foundation n.n. pdf
Women
CSR / Sustainability | C&A Foundation Theory of Change v 3 | C&A Foundation Nov 15 excel
Strategy
CSR / Sustainability | CA Global Sustainability Framework C&A n.n. pdf
Strategy Poster- UK
External Video C&A Foundation Germany C&A Foundation Germany |2014 Video on
Communication on vimeo
Programme
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DETAILED METHODOLOGY

Evaluation Questions

Assumptions to be
assessed

Indicators

Sources of information

Methods and tools for
data collection

8 Q1 How relevant / aligned has th| SGP is aligned with overall compa| 1 SGP objectives reflect and C&A sustiability strategy Desk review
§ Store Giving Programme been | approach to sustainability and CSH contribute to overall company| C&A Foundation strategy
o overall company approach t objectives regarding CSR and Semistructured interviews
& corporate responsibility  ang sustainability C&A company/ C&A Foundation | with C&A/ Foundation
sustainability? information on SGP objectives management
Q2 To what extent has the Store | SGP has been relevant to foster t §  Number of store managers C&A employee engagement policy Desk review
Giving Programme been relevant { company employee engagement and employees that actively | (if existent)
the companyemployee participated in the SGP Semistructured interviews
engagement? Programme C&A HR/ management with C&A HR and managemen
Q3 To what extent have funded | Funded projects have been aligne( % of SGProjects committed | C&A Foundation Desk review
projects been aligned with the de | with foci of the Store Giving to social development of
facto objectives and foci of the Programme children, women and families | Beneficiary Organizations Online survey and semi
Store Giving Programme? structured interviews with
Internet beneficiary organizations
Online research
a Q4 To what extent the Programm( SGP has increased positive T Number and type of C&A PR/ Communications Desk review
% has achieved its de facto objectivg corporate citizenship of C&A communication from stores to Semistructured interviews
2 for: external stakeholders Internet Online research
] 1 C&A company 1 Number of positive press
i articles about C&#Aelated to Beneficiary organizations and end| Semistructuredinterviews and
the SGP beneficiaries focus groups
1 % of beneficiaries stating that
their image of C&A has
improved due to the SGP
Q5: To what extent has thg SGP has increased employee 1 % of managers and employeg C&A DoCs Semistructured interviews
Programme achieved its de facl awareness and engagement with that are able to desdboe the
objectives for: sustainability issues SGP C&A Store Managers
I Employee engagement 1 % work time vs.% private time
of C&A staff dedicated to the | C&A Employees
SGP
1 % of managers and employee
stating that the Programme
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has had an effect (positive or
negative) on their community
engagement

Q6 To what extent has the
Programme achieved its de fac
objectives for:

9 Beneficiary organizations

Beneficiary organizations are able
to address the needs of target
population

Number and type of
organizations that received
funding from SGP

% of C&A funding compared t
the overall annual budget of
the organization

% of organizations that used
the funding for project
implementation

% of organizations that used
funding for other purposes
(admin, equipment, etc.)

Beneficiary orgnizations

Online survey

Semistructured interviews

Q7. To what extent the Programm
has achieved its de facto objectivg
for:

i Target population

SGP has reduced disadvantages/
imbalances among vulnerable
groups

Number of end beneficiaries
per project

Type of end beneficiary per
project (children, men,
women, families, other)

% of end beneficiaries state
that their situation has
improved through the project

Beneficiary organizations

End beneficiaries

Online survey

Desk review (if beneficiary
organizatbns facilitate
documentation)
Semistructured interviews
Focus groups

Q8 What, if any unintended result
(positive or negative) have been
produced by the Store Giving
Programme?

SGP has caused results that were
not intended/ thought of by C&A

% endbeneficiaries reporting
results other than the ones
that have been intended by
C&A

% of beneficiary organizations
reporting results other than
the ones that have been
intended by C&A

% of store managers/
employees reporting results
other than the ones thahave
been intended by C&A

End beneficiaries

Beneficiary organizations

C&A managers and employees

Focus groups

Semistructured interviews

Semistructured interviews

Efficienc

Q9 To what extent has the Store
Grant Programme been efficiently
implemented?

The SGP has been efficiently
communicated and implemented
by C&A managers and employees|
at a reasonable cost

Number and type of
communication from global to
national level on the

C&A managers (European and stq
level, HR)

C&A employees

Semistructured interviews
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objectives of the SGP and ho
to implement it

Number of DoCstore
managers and employees thal
are fully aware of and

dzy RSNE Gl yR (K
objectives and
implementation mechanisms
Number of days C&A store
managers/ employees
dedicate to the SGP per year
Admin costs of the SGP p.a.

C&A Foundation

Desk review

Q 10 What have been the
advantages and disadvantages of
the various selection and
implementations approaches used
across the European retail
countries?

Different selection mechanisms
bring different advantages and
disadvantages (efficiency vs.
engagement)

Number (or %) of projects tha
have been selected tedown
(by store managers)

Number (or %) of projects tha
have been selected bottorp
(by employeeys

C&A DoCs
C&A store managers

Semistructured interviews

Q11 To what extent has the Store
Giving Programme complimented
funding from other organizations
and companies? Have
opportunities for synergies been
exploited or missed at the local /
nationallevel?

Synergies with other donors can
enhance outcomes

% of C&A financing vs.
financing from other donors

Beneficiary organizations

Online survey
Semistructured interviews

Q12 To what extent have
partnerships contributed to an
efficient Programme
implementation?

Partnerships can reduce costs ang
enhance outcomes

Number and types of
partnerships established at
local or national level

C&A DoCs
C&A store managers

Semistructured interviews

Q13 What, if any mechanisms
(formal or informal) have been put
in place to capture grant results,
experiences and lessons?

Capturing grant results,

experiences and lessons is
necessary to learn and improve an
effectively communicate

Number and type of
mechanism put in place at
European level to capture
grant resuls, experiences and
lessons

Number and type of
mechanisms put in place at
the national/ local level to
capture grant results,

experiences and lessons

C&A Foundation
C&A managers (PR/

Communication)

C&A DoCs
C&A store managers

Semistructured interviews
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EQ14 What approaches adopted
by the company have yielded long
term impacts?

C&A has developed approaches o

mechanisms to achieve losigrm
impacts

% of projects that received
repeated financing vs. % of
projects that received one
time financing

Grantsize per project
Communication or followp
mechanisms with financed
projects

C&A Foundation (SGP portfolio)
C&A DoCs

C&A store managers
Beneficiary organizations

Desk review

Semistructured interviews

EQ15 To what extent are the
benefitsfrom the SGP likely to
continue?

Sustainability

SGP has achieved positive and
sustainable outcomes at the
beneficiary organization level.

% of beneficiary organizations
that were able to capture
funds from other donors as a
result of the C&A support

% of organizationthat would
not be able to continue
project implementation
without C&A support

% of organizations that state
that their project results
would not have been achieved
without C&A support

C&A DoCs
C&A store managers
Beneficiary organizations

Semistructured inerviews

EQ16 What are benefits that are
present and the overall resilience
of benefits to risks that could affec|
their continuation?

SGP has achieved positive and
sustainable outcomes at the
employee level.

% of store managers and
employees statinghat they
want to continue to
participate in the SGP in the
future

% of store managers/
employees stating that their
social engagement will
continue beyond the SGP
Number of identified risks that
could affect the continuation

of the SGP project

C&A DoCs
C&A store managers
Beneficiary organizations

Semistructured interviews
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} SAMPLING
A Germany
SAMPLING GERMANY
No. | Country | Name of organization Location Year of grant giving Total grant size No of grants Focus

1| Germany |Deutsche Umwelthilfe.V. Berlin 2012 128000 3| Environment

2| Germany | Bild hilft e.V. "Ein Herz fur Kinder" Hamburg 20112014 1004000 6 | Children

3| Germany | Bjorn Schulz Stiftung Berlin 2011, 2013 22000 3| Children, Families

4| Germany | Hamburger Tafel e.V. Hamburg 2014 22000 2| Homeless people

5| Germany |Jenny De La Torre Berlin 2013, 2014 24000 5| Homeless people

People with

6 | Germany | Patsy&Michael Hull Foundation e.V. | Osnabrueck 2013, 2014 22000 10| disability
Sozialdienst katholischer Frauen

7| Germany | Hamburg e.V. Hamburg 2013 17000 1| Women
Traglinge e.V-Bunter Kreis Berlin

8| Germany | Verein zur Familiennachsorge Berlin 2014 14000 1| Families

9| Germany |BORAe.V. Berlin 2013 8000 1| Women, children
Kinderleben TageKinderhospiz

10| Germany | Hamburg e.V. Hamburg 2012 8000 1| Children

11| Germany | Kindertafel e.V. Duesseldorf 2012 5000 1| Children

12| Germany |Kinderhospiz Regenbogenland e.V. |Duesseldorf 2013,2014 4000 2| Children

13| Germany | Ronald McDonald Haus Berlidedding | Berlin 2011 4000 1| Families

14| Germany | Sommerblute.V. Cologne 2014 3500 1| Children

15| Germany |DOG Rheinland Cologne 2012 3000 1| Children
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16| Germany | Carl Sonnenschein Haus Cologne 2012 2000 1| Children
17| Germany | Burgerhilfe Gerresheim e.V. Duesseldorf 2013 2000 1| People in need
A Austria
SAMPLINGAUSTRIA
1| Austria Rote Nasen Clowndoctors Internationa Wien 2013, 2014 200000 2 | Children
2 | Austria Volkshilfe Osterreich Wien 20112014 63000 3| Families
3| Austria | Wiener Tafel Wien 2011-2014 20000 5| Homeless people
DEBRA AustrigHilfe bei Epidermolysis
4 | Austria bullosa Wien 2011-2014 16605 3| Children
5| Austria Ronald McDonald Kinderhilfe Wien 2014 10000 1| Children, families
6 | Austria Familienlotse Wien 2014 10000 1| Children, families
7 | Austria Caritas Erzdibzese Wien Wien 2013, 2014 2700 2 | Women
A Switzerland
SAMPLING SWITZERLAND
No. | Country Name of organization Location Year of grant giving Total grant size No of grants | Focus
1| Switzerland | Fondation Terre des Hommes Lausanne 2011-2013 230195.05 3| Children
Women, children,
2 | Switzerland | Frauenhaus in Zirich Zuerich 2012 13242.84 1| families
3| Switzerland | Pro Juventute Zuerich 2014 66522.53 1| Children
4| Switzerland | Stiftung Mutterhilfe, Zuerich 2013 12138 1| Women
5| Switzerland | Solidarité Femmes La Chauxie-Fonds 2012,2013 8967.14 2| Women
47
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6 | Switzerland | Stiftung Wunderlampe Winterthur 2013 4046 1| Children

7 | Switzerland | Triangel Zug Zug 2011 2497.92 1| People in need
People affected by

8| Switzerland | Therapiehund Bodensee Winterthur 2012 2466.09 1 |illness and disability|

A Spain/Portugal

No | Country Name of organization Location Year of grant giving Total grant size No of grants Focus
1| Spain Fundacion Manantial Madrid 2014 15000 1| Families
3| Spain Fundacion BaliaPor lalnfancia Madrid 2014 30000 1| Children, families
4| Spain Fundacion Ahuce Madrid 2013 25000 1| Children
5| Spain Fundacion Caico Madrid 2012 15000 1| Children with cance
Abraco Associagao de apoio a pess People affected by
1| Portugal com VIH/SIDA Lisboa 2012 20000 1| HIV
2| Portugal Fundacéo do Gil Lisboa 2013 10000 1| Children
Centro de Alojamento Temporario d
3| Portugal Tercena BARCARENA 2014 14400 1| Children
A Netherlands
No. | Country Name oforganization Location Year of grant giving Total grant size No of grants Focus
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1| Netherlands | Stichting Pink Ribbon Amsterdam 20112014 380000 4| Women
2| Netherlands | SOS Kinderdorpen Amsterdam 2011-2014 370483 5| Children
People with eating
3| Netherlands | Leontien Foundation Amsterdam 20122014 145000 4 | disorders
A France
No. | Country | Name of organization Location Year of grant giving Total grant size No of grants Focus
1|France |Association Petits Princes Paris 2011, 2012, 2013, 2014 802,500 4| Children
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} DATA COLLECTION INSTRUMENTS

Different data collection methods and instrumentgere used on different stakeholder levels in order to
facilitate the collection of qualitative and to some extent also quantitative information on the SGP.

All research instruments include human rights and gender aspects, as well as a results oriented approach
addition to the data collection instruments, the consultants elabodetmols for data processing, such as data
file templates, and a data processing matrix for aggregate data analysis.

1. Survey
An online survewas senbut to all beneficiary organizations in the sev@raluatedcountries As the focus of

C&A so far has been on corporate citizenship and employee engagement, but less on capturing results on the
beneficiary level, the online surveyasan important instrunent to broadly collect data from financed projects.

The aimwas tocollect a limited amount of data from a maximum number of organizationsdbatdthen be
analyzed and triangulated with sesstiructured interviews and focus groups thaére conducted wih selected
projects and end beneficiaries in the field.

The survewasset up with Survey Monkey and sent out by email to all contacts that C&A Foundation provided
to the evaluation team. The questioneretranslated into each language: German, Frenplan&h, Portuguese
and Duth, to increase theesponserate.

2. Semi structured interviews
Semistructured interviewswere carried out on four stakeholder levels: global (European) C&A management,

national C&A management (DoCs and store managers), C&A employees and beneficiary orgdntrations
beneficiaries

As each stakeholder levbhd specific knowledge and perceptionbaut the SGP from different angles, the
evaluation team elaborated interview guides for each of the four groups. Intervieave carried out in the
language of each country, except for the Netherlands, where interviesve conducted in English.

1 C&A management at global level:
The interviews with C&A management on thiebal or European level focused guestions related to overall

strategy, CSR and sustainability approach, employee engagement, partnerships and communicatiemts. It
not much irto detail about implementation and outcomes of the S@BR the evaluation team assuméuht
these aspectsvere not known on the global level. Thus, this stakeholder group contribteanswer the
guestions related to relevance of the SGP.

1 C&A managemenat national level:
C&A DoCs and store managersre an important source of information to capture data on the effectiveness

and efficiency of the SGP, as they are closer to the implementation of the store giving and know about
implementation mechanismsetection criteria and the projects that have been supported. Thus, the interview
guide for this stakeholder group foceon these aspects.

1 Employees at national level
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C&A Employeewere ableto give information on similar aspects as the store managers; however, from a
different perspective. The interview guide foeason employee engagement and motivation to participate in

the SGP to detect factors that might foster or hinder employee engageért depended on each store how the
interviewswere conducted. The evaluators wiladesure to be flexible and considestS Y LI 28 SS&aQ 4 2 N
and time pressureEach store managatiscussedoreviouslythe best wayto conduct the interviews; for

exanple, short interviewingduring work, or whilehavinga break. Individual and group interviewgere
considered.

1 Beneficiary organizations
The beneficiary organizationgere interviewed to know more about how the funding of C&A was used within

the organization, and how this use has or has not produced expected outcomes on the commumay. It
interesting to know how the beneficiary organizations perceive C&A as a donor,latdheir perceptions of

/ 91 Q& O2NLI2NIGS OAGAT SYyakKALI FNB® Ly | RRikfdratioibn Ay i ¢
the sustainability of the projects.

1 End beneficiaries
Interviews withend beneficiaries of the selected projects in order to detect what kind of changes/ improvements

or also unintended results have been produced by the projects that received financing from C&A. In addition, it
wasinteresting to know how end beneficiariperceive C&A as a company and its corporate citizenship.

While the aimwasto collect the same kind of information and data across all seven countries, the interview
guideswere usedn a flexible way in order to adapt them to each specific interviewesdn

While conducting interviews, the evaluators documexhtthe information in written form, the captured
informationwasprocessed into a data processing matrix for aggregate data analysis.

Please find hereafter the interview guides and surveyswere used by the consultants to gather information.
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Interview Guides and Surveys:

1. Interview guide to Global/ European Management
Date

Interviewers
Name

Position
Address/Based in
Tel.

Mail

1. General context

1.1. C&A has engaged in globally integrating its sustainability strategy, could you
explain briefly the process and how it affects C&A CSR activities?

1.2. What is the specific role of the C&A Foundation for the implementation of the
Sustainability strategy?®hat is the role of the C&A company?

1.3. In your opinion, what is the specific role of the Store Giving Programme within
the Foundation work? How relevant is the Store Giving Programme to the overall
company approach to corporate responsibility arslistainability? Where do you see its
value for the company?

2. The Store Giving Programme

2.1 How would you describe the main objectives of the Store Giving Programme?

2.2. ¢ KNRdzZAK { {2

DAGAYIS [ 35! Ay
2LAYAZ2YS GKI 3 /
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o

N AY
R2S LJE

i 2
V& KA
|

2.3. Do you think that SGP contributed to positioning C&A as a good corporate citizen?
(why?)

2.4, What are the main communication channels/ strategies used to improve the
corporate image of C&A? Hois the SGP communicated?

- At external level

- Atinternal level
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2.5. Are there some existing mechanisms (at global level) conceived to capture grants
results, experiences and lessons learned of the SGP?

| |

2.6. Has the SGP generated any strategic partnershigigh other organizations? (if
yes, provide a specific example)

| |

3. Employee level

3.1 Engagement Policy C&A aimsto create and nurture a culture of sustainability
amongst all C&A colleagues, who ultimately (and voluntarily) can become ambassadors
for their sustainability vision

What strategy/policy (if any) has been created and implemented in the company in order to
foster a culture of employee engagement?

3.2. Do you think that the SGP has contributed in any way to increase employee
engagement?How? (If not, what should be changed so that employees become
engaged?)

3.3. 2 KIG R2Sa /39! YSIYy gAGK GKS GSNXY aqadadl A

4. Future Strategy

4.1. What is your vision for the future of the SGP? What aspects should be changed to
FfA3dy AlG o06SGUSNI gAGK GKS 20SNYIff adadl Ayl o
improved?

4.2. Should the management of the SGP be centralized at the global (EU) level or kept

at the country level? Who should be responsible?

4.3. If the SGP werbeing developed now as a new program how would you do it? Is
there anything you would do different from the present SGP?
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2. Interview guide to Country Directors

Date

Interviewers

Name

Position

Address

Country

Mail

Introduction

1.1. Presentation CAD

1.2. What is your role in C&A? Please describe briefly

Programmatic general context

2.1 C&A has recently engaged in integrating globally its sustainable strategy, how
does this new approach to Corporate Responsibility affect the Corporate Responsibility

activities in your country?

2.2. In your opinion what role does C&A Foundation play withithe general

framework of C&A sustainability activities?

The Store Giving Programme

3.1 How has the SGP been communicated to you and by whom?

|

3.2. How would you describe the objectives of the Store Giving Programme? What is

the implementation mechanisnof store giving?

3.3. How has the SGP been communicated to the stores?
3.4. How would you describe the main results of the SGP in your country?
3.5. Do you think that any of these results will continue in the long term, even if the

Store Giving Programmeould end?

|
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3.6. ¢KNRdZAK {G2NB DAGAY3I tNBINIYYS /3!
OAGAT SYyaKALE ® LYy @2dzNJ 2LIAYA2Yy S Kl & {Dt
citizen? (why/how?)

3.7. What are the communication channels/strategies used to impethe corporate
image of C&A through the SGP in your country?

- At external level
- Atinternal level
3.8. Do you communicate in any way about the SGP back to the C&A management

level (European)? Are there any reporting mechanisms?

3.9. Are there some mechanisms in your country to capture grants results,
experiences and lessons learned of the SGP? Are there any fallpweontacts with

financed projects?

3.10. How much of your work time/ private time do you dedicate to the SGP per year?

3.11. Does the SGRause any costs, for example administrative or for human
resources? If yes, how much per year? Are these costs reasonable in comparison with

the benefits of the store giving?

3.12. Would you say that the SGP has raised your level of awareness for socialgmsbl

in your country? Do you feel more engaged with the community due to the SGP?

3.13. Has the SGP in any way motivated you to engage with social issues outside of
C&A?

3.14. Would you like to continue participating in the SGP in the future?

3.15. If the SGP werbeing developed now as a new program how would you do it? Is

there anything you would do different from the present SGP?

|

4.

Employee level

Store Giving Program Evaluation

Ay
o2yl



GLOBAL

CAD

4.1.

Engagement Policy C&A aimsto create and nurture a culture of sustainability
amongst all C&A colleagues, whdtimately (and voluntarily) can become ambassadors
for their sustainability vision What strategy/policy (if any) has been framed and
implemented in your country in order to foster a culture of sustainability and employee

engagement?

4.2.

To what extent does the SGP contribute to the engagement of the Store

Managers? What are the key factors for engagement? What limits engagement?

4.3.

To what extent does the SGP contribute to the engagement of C&A employees?

What are the key factors for engagement?hat limits engagement?

Beneficiary organizations and end beneficiaries

5.1.

Who from C&A is involved in proposing/ selecting the projects for financing? Are
there any consultations with external stakeholders (for example, the local government?)

to identify the most pressing social problems?

5.2.

What are the criteria used by the Country Director/SGP managers to select
projects? (ex: Type of organization; NGO/Foundations etc, Local/international projects,

type of beneficiaries (children, womerfamilies etc)

5.3.

In your opinion, has the Store Giving Programme significantly contributed to help

beneficiary organizations? If yes, in which way? If no, why not?

5.4.

To what extent Country Directors (DoC)/ store managers have established
contacts withorganizations that support the same projects as C&A (at local and national

level)?
|

5.5.

The Store Giving Programme aints reduce social inequalities of target groups
(Women, children and families) in communities where it operatés your opinion, to
what extent has SGP contributed to achieve this goal? Was it effective in doing so?

5.6.

What other impacts did the Store Giving Programme have so far?

5.7.

In your opinion, what approaches/strategies of SGP (if any) adopted have yielded

long-term impacts?
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3. Interview guide to Store Managers
Date
Interviewers
Name
Position
Address/Based in
Country
Tel.
Mail

1. Programmatic general context

1.1. C&A has recently engaged in integrating globally its sustainable strategy, have
you heard about this process? Does it affect your daily activities?

| |

1.2. Are you familiar with the C&A Foundation? If yes, do you know the role it plays
within the general franework of C&A sustainability activities?

| |

2. The Store Giving Programme (SGP)

2.1 How has the SGP been communicated to you and by whom?

| |

2.2. How would you describe the objectives of the Store Giving Programme? What is
the implementation mechanism of storgiving?

| |

2.3. How has the SGP been communicated to your employees?

2.4, How would you describe the main results of the Store Giving Programme in your
community?

2.5. Do you think that any of these results will continue in the long term, even if the

Store Giving Programme would end?

| |

2.6. ¢ KNRdzZAK {(i2NX DAGAY3 tNRAIANIYYS [ g!
OAGAT SY&AKALXE® LYy @2dz2NJ 2LIAYA2YIY Kl & {Dt
citizen?

2.7. What are the communication channels/strategies used to improve the corporate

image of C&A through the SGP?
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- At external level

- Atinternal level

| |

2.8. Do you communicate in any way about the SGP back to the C&A management
level (DoC or European)? Atkere any reporting mechanisms?

| |

2.9. How much of your work time/ private time do you dedicate to the SGP per year?

| |

2.10. Does the SGP cause any costs, for example administrative or for human
resources? If yes, how much per year? Are these costs reasonablemparison with
the benefits of the store giving?

2.11. Would you say that the SGP has raised your level of awareness for social problems
in your city? Do you feel more engaged with the community due to the SGP?

2.12. Has the SGP in any way motivated you éngage with social issues outside of
C&A?

2.13. Would you like to continue participating in the SGP in the future?

2.14. What is your vision for the future of the SGP? What aspects should be changed to
align it better with the overall sustainability strategy? HD O2 dzf R (G KS { Dt Q& .
improved?

3. Employee level

3.1 Engagement Policy C&A aimsto create and nurture a culture of sustainability
amongst all C&A colleagues, who ultimately (and voluntarily) can become ambassadors
for their sustainability vision do you know of a strategy/policy that has been created in
order to foster a culture of sustainability and employees engagement? If yes could you
describe how you work to promote it within your staff?

| |

3.2. Do you feel that the employees in your stoe motivated to participate in the
SGP? What is it that motivates them? Are there any aspects that hinder or limit their
engagement?
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Beneficiary organizations and end beneficiaries

4.1.

When proposing projects for financing, are there angnsultations with external
stakeholders (for example, the local government?) to identify the most pressing social

problems?

4.2.

What are the criteria used by your store to select projects? (ex: Type of
organization; NGO/Foundations etc, Local/internatiohprojects, type of beneficiaries

(children, women, families etc)

4.3.

In your opinion, has the Store Giving Programme significantly contributed to help

beneficiary organizations? If yes, in which way? If no, why not?

4.4.

The Store Giving Programme aints reduce social inequalities of target groups
(Women, children and families) in communities where it operatés your opinion, to
what extent has SGP contributed to achieve this goal? Was it effective in doing so?

(why/why not?)
|

4.5,

What other impacts didhe Store Giving Programme have so far?

4.6.

In your opinion, what approaches (if any) adopted have yielded ldlagm

impacts?
|

4.7.

In what extent have you established contacts with organizations that support the
same projects as C&A (at local and nationav¢l)? Have any partnerships been created

due to the SGP?
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4. Interview / survey to employees

1. Store Giving Programme

1.1. Are you familiar with the C&A Foundation?
Yes/No

1.2. Do you know the Store Giving ProgramAifeCan you briefly explain what it is
about?

1.3. How did you hear about the Programme? Do you think you have been well
informed?

1.4. From 1 (extremely positive) to 5 (extremely negative) what is your opinion

about the SGP? What are positive and negative aspects?

2. Project(s) supported

2.1 Do you know which project(s) have been supported by your store so far?
Yes/No

If yes, do you know what the project(s) is/are about?
Yes/Nog

2.2. Do you think that the C&A grant is important for the success of the organization
that received the money?
Yes/No

2.3. Have you received any feedback either from C&A, the project or from customers
about the donation?

3. BEmployee engagement

1While Store Giving Programme is used as a term in the interview guide; during actual interviews it was not used.
Rather, it was asked if employees know about charity initiatives and grant giving to local organizations.
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3.1. Have you personally participated in the SGP?
Yes/No

If not, could you explain why not?

If yes, could you please answer the following questions?

a. Why did you participate?andatory/everybody participated/special
interest in participating, etc)

b. What aspects have you taken in consideration for proposing the projects?

3.2. How did the process gbroposingprojects work? What did you like or did not
like about the process?

3.3. How did the process ofelectingthe projects work? What did you like or did not
like about the process?

c. Do you agree with the final selection made?

d. Do you think C&A considers your opinion when it comes to selecting
projects for the SGP?

e. Apart from proposing the projects, have you participated in any other way
in the Programme?

f.  How much time have you dedicated to the SGP? Was it work timerarate
time? (days per year)

g. Would you like to continue participating?
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3.4. How did your image of the C&A company change through your participation in
the SGP?
3.5. Would you say that the SGP has raised your level of awareness for social problems

in your city? Do you feel more engaged with the community due to the SGP?

3.6. Has the SGP in any way motivated you to engage with social issues outside of

C&A?
|

3.7. Do you think that the Programme should change in any way to make it better in

the future?

3.8. Do you have any other comments?
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5. Online survey to beneficiary organizations

This survey asset up in survey monkey and sent to all projects financed in the seven countries
that are part of the sampling.

About the organization

1. Name of theorganization

2. Type of organization

NGO

Private association
Public association
Private foundation
Public foundation
School

Other (please specify)

3. Size of organization (number of employees)
15
6-15
16-30
31-60
61-100
More than 100 (please indicate the number of employees)

| |

4. Country

| |

5. City

| |

6. Contact information

| |

7. What is the objective of your organization?

8. In which of the following areas does your organization work? Please selet¢hatlapply.
Education

Social care

Health

Environment

Economy

Migration

Culture
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Other (please specify)

9. Please specify further theocial issues or needs your organization addresses.

|

10. What is the main target population of your organization?
Women
Men
Girls (G 14 years old)
Boys (014 years old)
Adolescent and youngromen (15-24 years old)
Adolescent and youngnen (15-24 years old)
Families
Other (please specify)

11. Briefly describe the kind of activities (or projects$jat your organization is implementing.

12. On what level are you operating?
Local level
National level
International level

About C&A financing

13. What share did the C&A grant have regarding the overall annual budget of your
organization(approximately)?

0-5%

6-15%

16-30%

31-50%

More than 50%

Not specified

14. Did you receive funding from other donors in the year(s) your organization received the
grant from C&A?

Yes

No

15. If yes, how many donors did you have in the year(s) that you neeg the C&A grant?
1-5

6-10

11-20

More than 20

16. What sectors do your donors come from?
Mostly Public (specify %)

Mostly Private (specify %)

Other (please specify)
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17. Please provide further details on your main donors (e.g. local governmenigate
foundations, corporates, individuals, etc.)

18. For what purpose did you use the grant from C&A?
Project implementation
Administrative costs
Equipment
Human Resources
Other (please specify)

19. How many people approximately benefd directly from the C&A grant through your
organization?

1-10

11-30

31-60

61-100

More than 100 (please specify)

20. Of these beneficiaries, please indicate how many were (in %):
Women (specify %)
Men (specify %)
Girls (014 years)specify %)
Boys (614 years) (specify %)
Adolescent and youngomen (15-24 years oldjspecify %)
Adolescent and youngpen (15-24 years oldjspecify %)
Other (please specify)

21. On a scale from 1 (not at afb) (very important), how important was te C&A donation to
your organization?

22. Would you have been able to implement your activities (or projects) in the same way
without the donation of C&A?

Yes

No (please explain)

23. What are the main results/ benefits you achieved thanks to the fundofdC&A?

24. Did the C&A grant make it easier for you to capture funding from other donors?
Yes
No

25. Would you be able to continue your activities (or projects) in the same way in the future
without funding from C&A?

Yes

No

26. Has your image of th€&A company improved due to the grant that you received?
Yes (please specify)
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No (please specify)

27. Do you have any other comments regarding the C&A donation?

|
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6. Interview guide beneficiary organizations

Date

Interviewers

Name

Position

Type of NGO/ Foundation/ Association/ Other (specify)
organization

Level of Local/ National/ International
organization

Size of No. of employees/ annual budget/ no. of end beneficiaries they are reag
organization

Address/Based in

Country

Tel.

Mail

Web

1. Store Giving Programme

1.1. How did you become aware of the Store Giving Programme (SGP) of C&A? Is it
well known in your city/region/country?

|

1.2. What do you think about the C&A store giving? Is it a good way for a company
to help the community? What are positive and negative aspects?

| |

1.3. Do the beneficiaries of your project know about the C&A store giving? Do they
know that your organization has received a grant from C&A?

2. Description of the project(s) supported by C&A

2.1 What are the target beneficiaries/type of your project(s) supported by C&A?
(Womeng Childrenc Youthg Men ¢ Handicapped, Environment; Other)

(If the organization has responded the online survey, refer to the answer they gave to this question

and ask for a moreatailed explanation if necessary)

2.2. Briefly describe the activities of the project(s) funded by C&A.

(If the organization has responded the online survey, refer to the answer they gave to this
question and ask for a more detailed explanation if necessary)
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| |

2.3. Can you specify the amount and duration of the support from C&A? What is the
share of the grant compared to the overall annual budget of the organization?

(If the organization has responded the online survey, refer to the answer they gave to this
question and ask for a more detailed explanation if necessary)

2.4. Apart from the grant, did you benefit from any other type of support from C&A?
If yes describe.

3. Results of the project

3.1 Did the project(s) financed with the help of C&A achieve the results you were
expecting? Please describe briefly.

3.2. Did you achieve any other results than the intended ones?
3.3. In your opinion are those results sustainable in the long term?
3.4. In a range from 1 (insignificant) to 5 (vital) could you rate the importance of C&A

contribution for the success of your project? Explain

Financial support: 22-3-4-5. Explain

Non-financial support: 12-3-4-5. Explain

3.5. What is the percentage of C&A funding used

a) For project implementation?

b) For other purposes (administrative, equipment, etc.)?

(If the organization has responded the online survey, refer to the answer they gave to this
question and ask for eore detailed explanation on how the money was used)

4. Significance of C&A support
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4.1.

What would you say were the main benefits that the C&A support has brought
for your organization? Has it caused any negative effects?

4.2.

Would you be able to go on with this project without the support of C&A? If yes,
explain (If the organization has responded the online survey, refer to the answer they
gave to this question and only ask for a more detailed explanation)

4.3.

To what extent fave you been able to capture funds from other donors as a
result of the C&A support? If yes describigf the organization has responded the online
survey, refer to the answer they gave to this question and only ask for a more detailed
explanation)

4.4.

Who was your counterpart from C&A (store manager, employee, etc.)? Have
you been in contact with more than one person in C&A?

4.5.

How intense was the contact with C&A®id you feel C&A was really interested
in your project, or was it only to hand oveetgrant?)

4.6.

Has the store giving of C&A in any way changed the image that you have of the
company? If yes, how@f the organization has responded the online survey, refer to the

answer they gave to this question and only ask for a more detaxpldnation)

4.7.

What aspects of the store giving do you think should be improved by C&A in the
future?
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7.Interview Guide End Beneficiaries

1. Overview

Participants| Target public of the organizations supported by the Store Giving Programme
Number 5-15

Duration 1h30

Location Provided by the organization supported by the SGP

Evaluators | 1 or 2 from CAD

2. Questions

The focus group discussion will be organized around the following questions:

1. Why did you participate in the project(s) of thisrganization?(What is the social nheed)

2. How do you describe and value the support received by the project(s)6w has the
organization helped tackle the social need)

3. Has the project improved your personal situation? What has improved in yiifier
through the project financed by the SGP? How did that happ€Has the project achieved
intended results?)

4, What else has happened due to the project? Anything unexpectédfere there any
unintended results?)

5. Do you think that the positve effects of this project/programme will continue even if
the project ends{Are results sustainable?)

6. Do you know where the organization receives the money from to implement the
project(s)?(Is C&A clearly perceived as donor?)

7. What image doyou have of the C&A company? Has your perception of the C&A X
company changed inanyway? How?l & / 3! Qa O2Nl1LJI2 N} S OAGAT Syaka

| |

8. Do you think that donations from private companies such as C&A are a good way to
help local communitiesPFutuie programme strategy)

| |

9. What else do you think companies could or should do to he{fature programme
strategy)
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1. Introduction

1. The C&A company and the Brenninkmeijer family have a long history of corporate
and privaté philanthropic activity dating back to 1841, the same year the company was
founded.

2. C&A Foundation was created in 2011 to deepen and expand the work of the C&A
Initiative for Social Development (CISD) (1§9810) and then restructured in 2013 to
oversee all of the corporate philanthropic entities of the C&A company in retail and
sourcing countries, including the Store Giving Programme. The C&A Foundation primary
emphasis is on funding projects that improve the social and environmental sustainability
of the apparel industry, with a secondary emphasis on funding humanitarian relief
operations through a partnership with Save the Children and comnmiaisgd projects,

of which the Store Giving Programme is an important component. The C&A Foundation is
headquartered in Zug, Switzerland with annual funding of over 30 million Euros.

3. In January 2015 the Board of the C&A Foundation requested that an independent
evaluation of the Store Giving Programti®e undertaken to: (a) provide an objective
assessmenof the successes, failures and missed opportunities of the programme; and (b)
to draw strategic and forwartboking recommendations and lessons learned in order to
strengthen the programme in the future. Specifically, the evaluation will inform the
develgppment of an explicit strategy for the programme to further drive operational
effectiveness and enhanced results.

4. The evaluation consultancy will be required to conductragid programme
evaluation based on country case studies.

5. The terms ofeference presents a brief description of the programme and portfolio;
objectives and key questions; scope; evaluation design and methodology; stakeholder
involvement; roles and responsibilities; evaluation process; deliverables and consultant
qualificatins and projected level of effort.

6. The evaluation is required to be completed and submitted to C&A Foundation by
November 12 2015.

2. Brief Description of the Store Giving Programme

7. The programme was created in 2006 as part of the CISD operatidhigrapean
retail countries to celebrate the opening of the 10D@&A store. The company has
implemented the programme at the country and / or individual store level. Funding and
administrative management of the programme was transferred to foundation in 2011.
From the programme inception, it was implemented withoutoanfial (written) strategy

2 Seewww.institutocea.org www.cyamoda.com/fundacioand www.candafoundation.org
3 Seewww.porticus.comwww.argidius.conandwww.goodenergies.org

4 For further information on the C&A Foundation ss#evw.candafoundation.org

5 SNBIF TGSNI NSTENRBRI ¥ySna Wik
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and set of objectives to guide grant making, however C&A management provided informal
guidance for the programme focus:

! To support local projects that help to redress social imbalahteselation to
families, women and childrén

1 To promote corporate citizenship and positive local engagement between the
company and its employees and communities

The informal guidance has remained constant throughout the programme operations and
has functioned as de factoset of strategic objectes.

8. The programme portfolio presently consists of over 500 active community projects
in 2014/15 across 21 countries in Europe with approximately Euro 2.5 million of annual
funding (see Annex A). Funding has remained at around that level during ysexears.

The majority of projects are small and discrete initiatives selected by C&A store staff (with
some involvement of local stakehold@)swith funding of approximately 2,000 Euros,
typical of the approach taken across Germany. Other retail courttags provided more
centralized and programmatic selection not based on store involvement, which has been
typical of the approach taken France and the Netherlands. In such cases, the annual funding
for some beneficiary organizations has been more sigmfi¢a.g., 100,000+ Euros per
annum). Germany has consistently received the most funding and projects mainly because
it has the largest number of stores.

9. The programme has been internally perceived as a successful example of corporate
ccommunityenga@ YSY 0z Ay (GSN¥Xa 2F LINRY2GAYy3 GKS 0 dz
The company has, in countries such as Germany and Netherlands, accumulated a significant
amount of positive press coverage, which has in part been seen as an indicator of success,

but there is a paucity of objective information on the results and kesrgn impacts on the

company and its employees, on beneficiary organizations and communities they serve.

3. Scope

10. The evaluation scope will focus on assessing the effects of thegmnoge between

2011 and 2014/15 on: The company and its employees; and beneficiary organizations and
the communities they servé® The assessment will be undertaken using standard
evaluation criteria of relevance, effectiveness (results), efficiency, subifiipand impact.

11. The scope of the consultancy will be based on a representative and relevant sample
of projects from across the portfolio (see Sampling para.23)

6 See C&A Corporate Sustainability Report (2010) page88%&nd (2012) page 89.

7 Interviews with C&A executives for preparation of the TORs.

8 1bid.

9 For example, the local mayor or Gemeinderat officials in Germany and / or Switzerland.
101n accordance with the de facto strategic objectives and theamstructed programme theory.
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12. The evaluation consultants are required to address the effectiveness (short and
medium term results) and longeerm impacts through the (re)construction and testing of
a programmetheory !

13. The consultancy will assess to what extent it is possible to qualitatively and / or
quantitatively evaluate the achievement of higher order irofsa such as the effect of the
LINEANI YYS 2y Wa20AlLft AYolLftlIyOSaQ 2yyY 610

4. Objective and Key Questions
14.  The overarching objective to be addressed by the evaluation is:

To assess the results and impact of the E&Andation Store Giving Programme

15. The evaluation consultancy will respond to five sldjectives:

i. To evaluate the results of the programme on tt@mpany and employees.

ii. To evaluate the results of the programme on theneficiary organizations

iii. To evaluate the results of the programme damilies, women and children
(communities served by beneficiary organizations).

iv. To assess theustainability and impaciof programme grants and the influencing
factors.

v. To distillkey recommendations antessondrom the programme portfolio that will
inform the strategy and improve the effectiveness of operations in the future.

16. The evaluation will answer the following key questions:

Relevance

1 How relevant / aligned has the Store Giving Programme beendoathvcompany
approach to corporate responsibility and sustainability?

1 To what extent have funded projects been aligned with deefactoobjectives and
foci of the Store Giving Programme?

o What criteria have been used to select projects? How have projexs
selected?

1 To what extent has the Store Giving Programme complimented funding from other
organizations and companies? Have opportunities for synergies been exploited or
missed at the local / national level?

1 To what extent has the Store Giving Programme been relevant to the company
employee engagement?

o What factors have influenced employee engagement in the Store Giving
Programme? What are the differences in experience between C&A retalil
countries?

Effectiveness (results)

11n doing so, due attention will be given to selecting stores (atlons) and beneficiary organizations that have made
specific commitments to take short and letgrm partnership approaches.
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1 How effective has the Store Giving Programme been in addressing the needs of:
o /3! O2YLIye YR IOKASOAY3a WLRAAOAODSQ
Engaging employees (in selection of projects)
Beneficiary organizations
Target groups
T ¢2 6KIG SEGSY(H (KS LieHadtdbbjectwssfoKl & | OKA SO
C&A company
Employees
Beneficiary organizations
o Target groups (women, children and families)
1 What factors have influenced the achievement results and failures? For example:
o0 Implementaion approaches
o Beneficiary organization selection processes
o Beneficiary capacities and the capacities of target groups
o Involvement of other stakeholders (e.g., local government anloders)
1 What, if any unintended results (positive or negative) haverbproduced by the
Store Giving Programme?

O O O

O O O

Efficiency
1 To what extent has the Store Grant Programme been efficiently implemented?
o What have the advantages and disadvantages of the various selection and
implementations approaches used across the European retail countries?
o What, if any mechanisms (formal or informal) have been put in place to
capture grant results, experiences andsess?

Sustainability and Impact

1 To what extent have Store Giving Programme results been sustained?

1 What approaches adopted by the company have yielded-tenm impacts? What,
if any, aspects of these projects can be replicated?

1 What are the main facdrs that promote and reduce sustainability and impact?

1 How can C&A and the foundation maximize results and impacts in the future and
minimize the risk of failure?

Lesson Learning and Strategic Decisiaking
1 What are the key lessons from the Store Givilrogramme?
o What opportunities have missed by the Store Giving Programme? How can
C&A and foundation best address the gaps in short and medium term?
o 2KIFId KIFI@S 06SSy (KS WwW3az22R LIN>Y OiAOSaQ
future?
o To what extent are lesss specific to the Store Grant Programme and to
what extent can they provide useful lessons for other foundation activities?
1 What should be the key elements of an explicitly strategy for the Store Grant
Programme, taking into account the evaluative evidehc
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5. Design and Methodology

Evaluation Design

17. The evaluation design is constrained by lack of an explicit strategy or programme
theory for store giving, and also paucity of documentation of results as beneficiary
organizations have not beerequired to report back formally to the company or the
foundation on the use of the funding. Under these constraints the most relevant design
approach is to reconstruct the programme theotyand then test it empirically through
field country case studies.

18. Programtheory approachwill establish a logical model of caustect linkages by

which the store giving programme is intended to deliver results for the company and
beneficiaries. This will serve to guide empirical data collection, using bothajivadiand

jdzl yYGAGE GAGS RFEGEF O2ffSOGA2Y YSGK2Ra G2 SYL
employed as the initial step in the evaluation, prior to the commencement of country case
studies??

Methodologies

19. The evaluation consultancy wille required to follow amixed methodological
approachto ensure that data gathering and analysis deliver aggregate and synthetic
qualitative and quantitative judgments on the basis of available data; from documentary
sourced?, interviews, focus groups, rsictured surveys, portfolio analysis to stakeholder
consultations. This will enable the evaluation to assess causality primarily through
qualitative means and will provide critical insights into company and beneficiary results and
thus reasons why certairesults where achieved or not. Quantitative survey data will be
used where appropriate to support and triangulate with qualitative evidence, and will be
critical in assessing the program thebtry

20.  Store Giving Programme Portfolio Reviemill be conducgd of existing data held
by the foundation from 2011 to 2014 relating to distribution, focus, grant size, gbort
(one-off) grants and longerm (repeat) grants. The portfolio review will provide
information for country and project sampling.

21. SemiStructured Interviews and focus groupsvill be conducted with key
informants within the company, employees, beneficiary organizations and community
beneficiaries and others involved in the programme operations and project selection and
implementation as neessary and appropriate.

22.  Surveyswill be used to where appropriate to triangulate emerging findings from
interviews and focus groups with a focus on key groups such as company employees and
beneficiary organizations.

12See Leeuw, F (2003) Reconstructing Programme Theories: Methods Available and Problems to be Solved. American
Journal of Evaluation/ol. 24 no. 5-20

131t may also be necessary to develop additional theories for-teng partnerships funded through the programme

and specific to specific beneficiary organizations.

14 Documentary evidence is likely to be sourced mainly from beneficiary organizations.

15Bamberger et al (2006) Real World Evaluation. Sage Publications. London
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23.  Samplingwill be purposive at the country level. Those countries which have been
critical for the programme will be selected for field country case studies (e.g., Germany and
Netherlandsinter alid). Within country, projects will be selected with due attention to
funding, active vis-vis completed, length of relationship (e.g., organizations that have
receive repeat funding and those who have receive -offefunding), focus (women,
children and families) and selection modalities (single store; clusters; and htrateed
selection).

6. Stakeholder Involvement

24.  Stakeholder participation is fundamental for the successful implementation of the
evaluation. The evaluation consultancy is expected to employ a participatory approach
providing for meaningful involveemt by C&A company executives, store staff, project
OSYSTAOAIFINRSEQ 2NHIFIYATFGA2Yya FyR O02YYdzyAlGA S
part of information collection for the field country case studies and the development of
findings. The draft reprt will be circulated to the foundation and relevant company
management executives for comments prior to finalization.

7. Roles and Responsibilities
25. The Head of Impact and Communications is responsible for:
1 Overall responsibility and accountabilityrfthe evaluation

1 Guidance for the evaluation consultants throughout the execution of the
evaluation

1 Approval of all deliverables and;
1 Coordination of internal review processes

26. The evaluation consultants are responsible for: (i) conducting the field country case
studies and portfolio assessment; (ii) the dayday management of operations; (iii)
regular reporting to the foundation; and (iv) the production of deliverables in r@zwe

with the Terms of the Reference and other contractual arrangements.

27.  The consultants will report to:

1 Head of Impact and Communicatiogson all issues related to the evaluation,
including contracts, fees and expenses, and deliverables.

8. Evalation Process

28. The evaluation will be carried out in conformity with the principles and standards
set out in the foundation minimum requirements and policy for M&E.

29. The evaluation consultants will prepare avaluation work plan that will
operationalize the terms of reference. The work plan will describe how the evaluation is to

Store Giving Program Evaluation



GLOBAL

CAD

be carried out, bringing refinements, specificity and elaboration to the terms of reference.
LG 6Aff 0SS |LIWNRPYGSR o6& GUKS | SIR 2 ement L) O
between the consultants and the foundation on how the evaluation is to be conducted.

30. The work plan will address the following elements: expectations of the evaluation;
roles and responsibilities (within the consultant team); elaboration of #valuation
methodology including quantitative and qualitative approaches; preliminary programme
theory model(s); evaluation data collection and analyses issues; reporting timetable; and
an outline of the evaluation report.

31. The evaluation field couny case studies The consultants will sample an
appropriate number of countries. The evaluation consultants will be accompanied for
several of the field country case studies by the Head of Impact and Communications. Each
country mission is expected to be manger than 5 to 15 working days in duration. The
consultants will brief the Head of Impact and Communications at the conclusion of each
country visit®.

32. The consultants will prepare agvaluation report that describes the evaluation
methodology, findings, recommendations and lessons. The report will provide specifics
with regard to country case studies, and portfolio analyses. The evaluation consultants will
develop an initial outline as part of the woptan.

33. Key activities and the evaluation timetable for this consultancy is set out below

Evaluation Process Timeframe Responsibility
1. TOR formulation March¢ April CAF
2015
2. Selection and hiring of consultants April¢ May 2015 CAF
3. Evaluation worlplan / preliminary June 2015 Consultant Team

consultations and portfolio review

4. Field country case studies July- September Consultant Team
2015

5. Analyses and Report Drafting September Consultant Team
October 2015

6. Draft Report End of October Consultant Team
2015

7. Final Report November 2015 Consultant Team

16 This can be email communication and / or telecom.
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8. Preparation and editing for publication November 2015 CAF
12. Follow up work communications Nov¢ December CAF
2015
13. Presentation of key findinggcommendations| December 2015 CAF
and lessons to foundation Board

9. Deliverables

34. The consultant(s) will prepare (i) an evaluation work plan and (ii) and evaluation
report in accordance with the foundation M&E minimum requirements and policy. These
deliverables are to be:

Prepared in English only
Submitted to C&A Foundation vianeail in MS Word.
1 All reports are to be submitted to the Head of Impact and Communications

= =4

35. The draft evaluation work plan is to be submitted within three (3) weekthef
signing of the consulting contract. The consultant(s) will submit a draft evaluation report
for review by the foundation prior to circulation of a draft evaluation report to relevant
company executives.

36.  Within two weeks of receiving stakeholdeomments, the final evaluation report
including an executive summary and annexes will be submitted to the foundation by email.

10. Consultant Requirements and Level of Effort

37.  Consultant team will be required to have the following experience:

1 Substantial experience in conducting programme evaluations to inform strategy
development and operations. In additional experience is expected in:
0 Theorybased evaluation designs and mixeetthods
o Evaluation small / mickaommunity grants
1 Experience in ealuating private sector projects and corporate social /
environmental responsibility programmes
1 Knowledge of corporate social responsibility approaches, corporate citizenship
and employee engagement
1 Fluency in English and German is essential. AdditiormaVlkealge of French, Italian
and Dutch is desirable.

38. The expected level of effort for the evaluation is approximately 60 to 70 working
days.
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Funding and Grants 20142014

Annex 1. Overview of the Store Giving Programme Portfolio

Total Budget (EUR) Total Number of Projects | Average Grant Size (EUR
2011 2,294,696 502 4,571
2012 2,436,595 599 4,068
2013 2,668,839 551 4,844
2014 2,558,914 516 4,959
Store Giving Programme Grants by Country
2011 2012 2013 2014
Austria 10 20 20 25
Belgium 4 3
Croatia 3 1 4
Czech Republic 1 1 1
France 2 0 1 1
Germany 461 489 472 440
Hungary 2 1 1
Italy 0 0 1 1
Moldova 0 0 1 0
Luxembourg 0 1 0 0
Netherlands 10 16 10 12
Poland 1 1 0 1
Portugal 2 1 2 3
Russia 0 2 1 2
Romania 2 3 6 9
Serbia 0 0 2 2
Slovakia 0 0 1 0
Slovenia 1 2 0 1
Spain 0 8 9 8
Switzerland 6 45 17 1
Turkey 0 0 2 2
Total 502 599 551 516
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Store Giving Programme: Country Budget Allocation

2011 2012 2013 2014
Austria 35,705 50,054 166,158 54,387
Belgium 67,500 27,500 192,500 192,500
Croatia 9,900 6,400 2,500 134,600
Czech Republic 840 30,000 22,000 0
France 212,500 0 180,000 210,000
Germany 1,414,318 1,463,850 1,361,998 1,274,136
Hungary 28,000 58,800 10,000 20,000
Luxembourg 0 2,500 0 0
Italy 0 0 15,000 18,000
Moldova 0 0 1,500 0
Netherlands 345,500 288,000 368,211 283,777
Poland 50,000 35,000 0 10,000
Portugal 5,000 20,000 12,500 50,000
Romania 3,987 15,000 19,000 33,100
Russia 0 60,000 35,000 37,500
Serbia 0 0 10,000 12,000
Slovakia 0 0 5,000 0
Slovenia 11,200 11,400 0 5,000
Spain 0 100,000 154,210 115,000
Switzerland 110,246 268,091 71,262 66,523
Turkey 0 0 42,000 42,391
Total 2,294,696 2,436,595 2,668,839 2,558,914
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